

Notes of Children, Young People VCS Theme Lead Representation Group Meeting
Zeb’s (Young People Cornwall), Truro 

2.00pm-4.30pm on 30 January 2012
Present: Steve Roberts, (Volunteer Cornwall), Richard Mckie (Cornwall Youth Work Partnership and Theme Lead), Cherry Martin (Pre-school Learning Alliance), Ed Hart (Brook), Adrian Richards (BF Adventure), Jo Davies (Wild), Kylie Miller (Young People Cornwall), Samantha Alexander (Cornwall Council)
Apologies: Sam Pashley (Platform 51); Kate Venner (CN4C); Nick Smith, Kate Smith (Young People Cornwall); Tom Jane (PCDT); Angela Andrews (Cornwall Council)
	1.  Minutes of Last Meeting 30 November 2011 and Matters Arising
	Action

	Agreed an accurate record
Matters Arising
2. Workforce Development - Tom Jane has not finalised report yet but hopes to send further detail to the group when it’s ready and signed off

3. Moodle – Marianne had provided instructions for access to Moodle for slides used at last meeting


	

	2. Commissioning Children’s’ Centres
Input and slides (attached separately) from Samantha Alexander, Locality Manager for Penzance, Hayle & St. Ives, on the future provision for Children’s Centre (Samantha was deputising for Angela Andrews, Early Years & Family Support Commissioning Lead). Discussion took place as follows
· Major consultation on the future of the centres, with several dates for providers and other interested stakeholders in February and March (see slides)

· Original 40 centres reduced by federation model to 18; different types and models of provision in different localities make the commissioning difficult e.g. how will the 0-19 models at Fourways and Torpoint  be dealt with/bundled up?

· Still not 100% definite that the commissioning of children’s centres will happen; however. the consultation will be influential, but work is ongoing, visualising an April 2013 start with new provider(s)

· Purse holders could possibly be Children’s centre managers – but several potential options otherwise
· Specifications will focus on “core purpose” of the centres, which will be more flexible than the previous “core offer”

· Schools may bid, but could struggle with 0-4 ages; seems unlikely that only 1 provider would oversee all centres, although that is easier for commissioning body
· Suggestions from the floor included closer, embedded work with health services, including dental care in centres to help address access to NHS dentists issue and levels of poor dental health for youngest children

· Recognition that “the differences in support for children and young people now, compared to times before children’s centres, are astronomical”

· VCS as potential bidders would

· bring their own ethos and strengths to the provision of these centres, 

· this includes the need to extend opening hours to evenings and weekends; see Brook, Young People Cornwall and other groups for examples

· additionality should be something commissioners look for beyond the core offer

· commissioning the centres in small lots (down to one centre) would help VCS consortia to consider bidding

The group thanked Samantha for her very useful input.

AGREED – Richard to feedback above points to Angela Andrews in Commissioning Team 
	RMc

	3.  The Key Asks document
RMc ran through the final version of this presented to VCS Board on 14th December 2011 and thanked various people for their contributions which strengthened it. Comprehensive feedback is promised by Cornwall Council by 29th February, but several points were further discussed at the Board itself, including

· Health and Well Being Board; desire by CC to keep this small and places on it are not in the gift of the LA (who does have that power?); discussion on current VCS arrangements and re-iteration of need for access to that table for both young people directly (see CAMHS arrangements) and for non-clinical professions. RMc provided evidence of very similar issues nationwide
· Safeguarding; issues picked up by Bernie Doyle at CSF; still a strong feeling in group that CAF delivery is patchy in Police and Youth Justice to some extent. Expansion of SRU role and better Ofsted feedback from latest visit also discussed

· Economic Well Being; a growing feeling at VCS Board and beyond that this issue was escalating rapidly, and needed attention; there is some work ongoing through the CSF Joint Commissioning Group, but not enough, not quickly enough and not ambitious enough. 

· Under same heading, young people and access to transport was discussed at Board, and noted that the UKYP campaign for 2012 is around this topic

· Discussion on details of joint commissioning approach in Brighton, where VCS groups are involved in deciding and procuring services, rather than just being potential bidders
AGREED
1. RMc to re-contact Mark Richardson and Tracey Roose ref possibilities around young people’s representation at Health and Well Being Board

2. SR to invite Emma Squire from LiNK to discuss young people and health, focused on getting their views to policy makers (Healthwatch arrangements)

3. RMc to get back to Bernie Doyle ref unfinished business on safeguarding

4. RMc to contact UKYMPs ref transport campaign

5. RMc to continue to pursue a greater involvement of VCS groups in commissioning and procurement arrangement for children and young people’s services 
	RMc

SR

RMc

RMc

RMc



	4. Any Other Business
4.1 Volunteer Cornwall to begin delivering Pathways to Apprenticeships imminently as part of Freestyle programme


	

	Date of Next Meeting

Wednesday 23 March 2012, at Volunteer Cornwall, Acorn House, Heron Way, Newham in Truro from 2.00pm – 4.00 p.m.

Directions at http://www.volunteercornwall.org.uk/offices/
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