TRANSFORMING LOCAL INFRASTRUCTURE

EXPRESSION OF INTEREST
The TLI programme guidelines state “OCS wants to make sure that the resources available are used effectively and efficiently to provide the best possible service to frontline organisations. Proposals must clearly show how they represent the best possible value for money, and have sought to reduce duplication and address fragmentation at local level. It is important that frontline groups are presented with integrated services with a clear route to the support they need.” 

We are seeking clarification and additional information from other organisations who have registered for the programme in Cornwall, so that we can identify high quality partners who are best placed to collaborate with us in the development of a value for money proposal that meets the programme’s aim. 

We would be grateful if you would complete the pro forma in full rather than referring to supporting documentation

Please complete and return the Expression of Interest by Friday August 19th 2011.
Name of your organisation: Disability Cornwall and the Isles of Scilly
Name of person completing application and role:  Theo Blackmore, Strategic Partnership Manager
What is the primary purpose of your organisation? To facilitate a fully inclusive society in Cornwall through empowering disabled people to achieve independence, choice and control. 

Our strategic objectives;

Ensure representation of disabled people and their organisations

To act as a focus for the disability sector in Cornwall

Channel information to and from the sector

Work in partnership with groups and organisations of disabled people working with or for them in Cornwall

Champion opportunities for discussion, information exchange and networking
Which geographical areas do you serve? Cornwall and the Isles of Scilly
How long has your organisation been in existence? Disability Cornwall was formed in 2006, following a merger between ALLDIS (Cornwall) Ltd, and the Cornwall Disability Forum, both of which were created in 1996.
How many staff do you employ? 13 staff
EXISTING LOCAL DELIVERY
Do you have an office base in Cornwall?  Yes 
If no, do you offer outreach services in Cornwall?  

Please describe the infrastructure services you currently provide to groups in Cornwall 
Disability Cornwall is the User Led Organisation (ULO) Hub in Cornwall, bringing together 11 disabled people’s and carers ULOs to support them with their capacity building needs.
We hold monthly Hub meetings which provide opportunities for training, information and advice exchange, to increase the capacity of these organisations to do the work they are constituted to do, as well as to work in partnership for new contracts and activities, where appropriate. 
Our Disability Information Advice Line (DIAL) service deals with over 2,700 clients per annum, including organisations working in Cornwall. These calls cover a variety of subjects, some of which are related to organisational infrastructure support and activity. DIAL also delivers community talks to groups and organisations across the county. 
DIAL maintain an up to date information library on approximately 70+ relevant groups and organisations which is passed on to our service users. 
We have been providing an Equalities Advice Service for two years (2009-2011) to assist voluntary and community sector organisations implement inclusive practices through support with policy development and equality impact assessing services. Thus enabling them to comply with necessary legislation and supporting them to be ‘tender ready’
We provide a range of additional services to assist organisations with their duties under the Equality Act 2010, such as consultancy, consultation, access auditing, equipment solutions and equalities training. We also provide payroll services for community groups. 

In our lifestyle magazine DISCOVER (circulation 5,500 x 3 times annually), we profile the work of VCS organisations through publicising service updates, events, appeals, celebrations, a directory, toolkits and guides produced etc. Discover also provides the opportunity for any organisation to advertise their services to a community of interest. 
We provide free exhibition space within our conference facilities for groups/organisations to exhibit their work, such as the Carers Colour Group. 

We offer subsidised rates on all of our chargeable services to our members and to VCS groups.
We provide a conference/training room facility which is offered free of charge to smaller community/self help groups and sponsor St Julias Hospice for their ‘volunteer celebration events’
We regularly distribute information advice and guidance through our web portal and through our Facebook page on which we have 164 followers, many local organisations follow us such as Cornish Community Banking. 
How long have you been providing these services?  
The ULO Hub, commissioned by the Department of Health has been running since April 2010
DIAL service has been operational for 14 years

Equalities Advice Service operational for 2 years (2009-2011)

Training, consultancy and Access Auditing, approximately 5 years

Discover magazine production for 14 years

How did you establish the need for these services?  
The ULO Hub Network through close, and on-going, liaison with membership organisations in Cornwall, as well as with the Department of Health nationally.
Discover magazine and DIAL were the key services established at the formation of the organisation to ensure the provision of advice, information and support to disabled people and their representative organisations. 

Training, consultancy and access auditing were developed due to demand. 

The need for the Equalities Service was established through an Interlink Survey and developed in partnership with other infrastructure organisations
Have you held any events, conferences or activities for groups within the last two years in Cornwall? (Please give details) 
The ULO Hub meets bi-monthly here in Cornwall. These meetings include consultations with the statutory authorities (e.g. DACS), national disability organisations (e.g. the National Centre for Independent Living), national service providers (e.g. the Open University), and regional and local organisations. 
We have hosted a range of seminars and workshops on themes such as employer support services, addressing equality & diversity and inclusive access. 

DIAL has delivered community talks, many to smaller, grass roots organisations such as local MS groups and the ‘Live at home’ schemes.
How many local area based organisations are on your membership list?  
We have 60 associate members subscribing to our membership. 
The ULO Hub Network has 11 members.
Please provide details of the direct support you have provided to groups in the previous two years, (including number of groups supported):  

We have facilitated training on a variety of subjects for the ULO Hub Network, including Tendering & Procurement training, Training in Trustee Resources, Quality Standards, PR & marketing, Equality & Diversity, Disability Rights Watch and the Compact. 
Presentations have been given to 800+ groups/organisations on Equality & Diversity with one to one information, advice & support given to 77 groups/organisations.

We have featured over 100 organisations in Discover magazine.
We provide information, advice and support to all of our (60) members. 

DIAL has given one to one telephone based advice and support to 614 VCS organisations 

DIAL has delivered 54 community talks to VCS groups and organisations 
EXISTING STRATEGIC PARTNERS

Please indicate how you have worked with other existing infrastructure organisations in Cornwall
Disability Cornwall was one of the original partners on the Cornwall Infrastructure Partnership, involved since conception in 2005.
We are currently the joint Equality & Diversity lead on the VCS Partnership Commissioning Board.

We have just completed a two year partnership ‘Firm Foundations’ with Volunteer Cornwall (lead), PCDT, ECCVS and Cornwall Rural Community Council. This project was established to provide essential equalities and funding advice support to the VCS, and our equalities service was delivered in partnership with Cornwall Race Equality Council. 
We are delivering  part of the newly commissioned Carers Services for Cornwall in partnership with CRCC (lead), Carers Rights and Age Concern Cornwall. 
Please indicate the Local Authority departments you have worked with, the contact person and examples of work you have undertaken in furtherance of supporting the sector.

Department of Adult Care & Support – Liz Nichols Commissioning Manager

ULO Hub Network continuation & development
Chief Executives Department - Jane Harris, Equality & Diversity Lead
Multi-Agency Equality & Diversity Framework 
Equality & Diversity Theme Group for the VCS Commissioning Board

Equality Impact Assessment Consultation

Provision of guidance on terminology for their Equality Impact Assessment Toolkit
Department of Environment, Planning & Economy -  Dave Christophers, Principal Customer Relations Officer

Disability Cornwall has been contracted to carry out policy development, equality impact assessments and training at Newquay Airport
Blue Badge Parking Consultations
Disability Cornwall also represents disabled people and their organisations on a number of strategic boards within health and social care
Please provide details of your relationships with local NHS and the business sector in Cornwall.
We have excellent relationships with Commissioners within the Cornwall & IOS Primary Care Trust and the Community Healthcare Services. 
We deliver the Orthotics appointments service, operating from 5 clinics across North & North East Cornwall.
We have carried out extensive consultations for shaping future services within wheelchair service provision locally and regionally.
We also supported the following:
1. Cornwall & IOS Foundation Partnership Trust – Equality Scheme

2. Cornwall & IOS Primary Care Trust – Equality Scheme for the Health & Social care Hubs

Cornwall & IOS Primary Care Trust have commissioned us to deliver access audits on 9 dental practices throughout Cornwall, with a view to auditing a further 89

We are a member of the Chamber of Commerce 
We work in partnership with a local law firm, through which we take specialist employer support events into the community, whilst designed for individual disabled people we are receiving demand from VCSO’s
We currently have 25 payroll clients
We have carried out access audits for a range of businesses across Cornwall, from independent design company’s to Geevor Tin Mine. We are currently in negotiation with a global company with regards to provision of access auditing and equipment solutions in their local buildings. 
Which other local partners do you work with to deliver your infrastructure support services within Cornwall? 

Cornwall Tourist Board

Town Councils

Community Hall Networks

Residents Associations

How will your organisation contribute to:
1. Frontline civil society organisations having access to a wider range of high quality support, networking and volunteering brokerage opportunities? 

· Through sharing of back office functions
· Provision of information, advice & guidance through the proposed continued development and expansion of DIAL 

· A centralised telephone number 
· Through co-locating with other ULO’s
· Through leading on partnership contracts
· Creation of a volunteer structure for disabled people in volunteering through mapping areas of their life which are not populated. Training disabled volunteers to provide peer mentoring and support, thus increasing capacity of the organisation and of other local organisations who will greatly benefit  from an otherwise untapped skilled, competent volunteer pool
· Highly skilled (and long standing) staff,  currently undertaking training in coaching, mentoring and management, (we are one of only 3% of organisations nationally to hold the Investor in People Silver Standard)
· Through being user led and having the necessary expertise to advise and guide others
· Through event facilitation for creation of network opportunites
2. A stronger local leadership for civil society organisations which contributes to better partnerships with local businesses and the local statutory sector? 

· Acting as the representative lead for the ULO sector for Cornwall
· Set out benchmarks for best practice across equalities arena

· A rights based approach

· Encouraging corporate social responsibility within private sector

· Provide packages of support to SME’s to enable them to comply with legislative duties in relation to equality. In turn this will enable SME’s to access a greater market share through increasing accessibility to their business 
3. Partnerships with local businesses and the local statutory sector? 

· Separation of the service functions of the charity, from the core. 
· Development of a trading arm to enable us to work in partnership to improve opportunity, access and efficiency of services
· Greater focus on self generated income through own services (currently at 10%, with an aim to reach 30% within 2 years)
· Closer partnership working with local businesses through the Chamber of Commerce

· Continued dialogue with the statutory sector to shape and influence commissioning  opportunities
4. Infrastructure organisations, including volunteering infrastructure, becoming transformed so that they are more efficient, effective and are able to learn and grow with less dependence on state funding? 

We provide a range of services that ensure as wide a participation as possible in VCS organisations and the services they provide, including – 

· Equality and Diversity Assessments/Training

· Disability Equality Training

· Access audits of buildings, premises and services

Organisations can use this training with their staff, volunteers and service users to ensure their services meet the needs of as many people in the local community as possible.

We also have years of experience of creating networking events and activities, to connect organisations with each other to share resources, skills and expertise.

5. Best Value?
· As a charitable organisation we follow SORP recommendations and always seek best value when procuring goods/services. 

· We apply the same principle with our chargeable services to ensure our clients receive a competitively priced service. 
6. Reducing the duplication of infrastructure support?

· Proactively participating in regular and relevant meetings/activities with infrastructure partners
· Sharing information / collaboration with others
· Involvement in our initiatives such as through our web portal and Facebook 
7. Addressing fragmentation?
· Carry out a countywide disability strategy to map and gap existing services.
· Openly sharing information with member organisations.
8. Ensuring that the TLI investment can be retained and sustained in Cornwall 
We will work with Infrastructure organisations to strengthen the sector in relation to Equality and Diversity, sharing our skills and experience where required, to ensure all our organisations’ services reach as broad a section of the community as possible.
Our business model of creating saleable services for the VCS sector means that we are increasingly heading down the path towards self-sustainability. This will strengthen the sector in Cornwall and reduce our reliance on statutory sector funding.
Do you have any additional information to support your application to be part of the TLI Partnership for Cornwall?

Thank you for taking the time to complete the Expression of Interest. If you need further assistance please contact Mark Richardson on mark.richardson@cornwallvsf.org or 01872 241584.
Please return to admin@cornwallvsf.org by Friday 19th August.
