Big Lottery Fund - Transforming Local Infrastructure  Meeting
Tuesday 16th August 2011, 10am, Truro Library

Present:

Peter Jefferson – CRCC



F. Bluden – Cornwall Care
Michael Halls – Intercom Trust


Brian Farmer – Events 4 all
Sue Guard – PCDT



Bernie Hall - PCDT
Kate Venner - CN4C



Andy Brelsford – Volunteer Cornwall
Richard McKie – Youth Work Partnership
Lizzie Matthews – WRSAC
Mark Richardson – Cornwall VSF

Glynis Meloy –  RCLP CIC
Dave Hocking – CRCC



Linda Whittaker – Cornwall Community Foundation
Pam Sekula – Outset Start Up Support

Theo Blackmore – Disability Cornwall
Jake Leat – Cornwall Sports Partnership

Ian Saltern – Bewnans Kernow
Aim of meeting: develop a collective view on the purpose and likely construct of a partnership

Introduction
•Introduction of those present and those feeding back for others
•Those not present but have emailed through their proposal: BSWN, Co-op Empower, Sports leaders, SW Food and drink, SW Forum, Bid Care 2009

Others that have registered (but have yet to send through details of their proposal): Children England, Charity Business Swindon, Creating Space for U, Enterprising Women YTKO, hubs@hubs.org.uk, mentoring and befriending, Outset CIC, Partner-Up merger consultation, UK Disabled Council, ECCVS, Bewnans Kernow.
Discussions (led by Peter Jefferson, CRCC)
•Discussion over Cornwall Council – they should be supportive of the bid, they would like to see it as a way to make the VCS infrastructure organisations more commissionable.
•Points were raised that it is important to include cross border opportunities/ collaborations with Devon in our proposal.

•The point was also raised to include video conferencing in the process and proposal to keep in with the underlying ‘Green’ theme.

•Mark Richardson, VSF presented the ‘Big Lottery requirements’ (see power point presentation)

•Discussion over which approach to take – ‘Defining a need’ or 'Roughing a partnership’
•TLI guidelines discussed – it was noted that ‘new’ was only mentioned once and the emphasis was on changing/ transforming/ structuring etc.

•It was also noted that many groups that have applied for the funding cannot meet the full criteria. MR pointed out however, that there are two other grants available that are directed specifically at frontline organisations – the Dept of Health Innovation, Excellence and Strategic Development Fund and the Cabinet Office Investment and Contract Readiness Fund (see separate paper attached).
•A concern was noted that the bid would be written without consulting frontline local voluntary and community organisations. Unfortunately there is no time to do this in this stage of the process but it could possibly be done in the next stage using 'surveymonkey' or a consultation with the frontline organisations could be built into the project itself, if successful.

•ACTION – Peter Jefferson: A NAVCA questionnaire will be sent out to all that applied for the funding. A prompt reply will be needed on this and the findings will be published on the CVSF website.

•Discussion on important needs of the sector in Cornwall resulting in the following five headings:

1. PEER MENTORING, BUSINESS PARTNERSHIP & SKILLS
Skill sharing for smaller organisations, PPQ help, IT help

2. BUSINESS & ENTERPRISE INFRASTRUCTURE

Business Partnership, directors club, peer support mentoring
3. BACK OFFICE/ CHARGABLE SERVICES/ COLLECTIVE BUYING

Flexible funds to pilot chargeable services, commercial partnerships, bulk buying power, co-operative organisations
4. DATA & EVIDENCE & COMMUNICATIONS

One system of intelligence/ collective data
Marketing and communication

5. NETWORKING AND OUTREACH

Cross-border collaboration with Devon

Feedback to Cornwall Council

It was agreed that all these ideas would be subject to an ‘Efficiency check’ – so that the effect of pooling resources could be quantified.
It was noted that we must include how we will sustain these projects after the funding finishes.
Conclusion:
•Next meeting: 24th August 2011
•Next steps: 

1. Issue NAVCA forms for return by 19th August - CRCC
2. Survey of level of engagement with the five proposed ‘opportunities’ - VSF
3. Circulate opinions - CRCC
4. Collecting evidence of need - All
a. Collect other models of working – 
Devon data sharing (PCDT)

Cornwall 100 (CCF)
Backoffice data (CCF)
Vital Venues (CRCC)
Webex (CRCC)
