TRANSFORMING LOCAL INFRASTRUCTURE

EXPRESSION OF INTEREST
The TLI programme guidelines state “OCS wants to make sure that the resources available are used effectively and efficiently to provide the best possible service to frontline organisations. Proposals must clearly show how they represent the best possible value for money, and have sought to reduce duplication and address fragmentation at local level. It is important that frontline groups are presented with integrated services with a clear route to the support they need.” 

We are seeking clarification and additional information from other organisations who have registered for the programme in Cornwall, so that we can identify high quality partners who are best placed to collaborate with us in the development of a value for money proposal that meets the programme’s aim. 

We would be grateful if you would complete the pro forma in full rather than referring to supporting documentation
Please complete and return the Expression of Interest by Friday August 19th 2011.
Name of your organisation: The Mentoring and Befriending Foundation (MBF)
Name of person completing application and role: Head of Policy and Information
What is the primary purpose of your organisation? 
The Mentoring and Befriending Foundation (MBF) increases the effectiveness and quality of mentoring and befriending as methods of enabling individuals to transform their lives and/or reach their full potential.  MBF does this by providing training, quality assurance, information, advice and guidance, organisational consultancy and network membership for people interested in mentoring/befriending.  

Which geographical areas do you serve?  We work with projects throughout England
How long has your organisation been in existence?
We began in 1994 when the National Mentoring Network was set up in response to the interest and growth in mentoring. Back then our main aim was to provide opportunities for projects to share good practice with one another. This is still one of our key aims today.

Since 2005 we’ve been known as the Mentoring and Befriending Foundation. Our name change reflected our broader remit in promoting befriending alongside mentoring.

How many staff do you employ? 
15

EXISTING LOCAL DELIVERY
Do you have an office base in Cornwall?  
No
If no, do you offer outreach services in Cornwall?  
Not at present

Please describe the infrastructure services you currently provide to groups in Cornwall 
Until March 2011 we provided a continual regional presence, including quality assurance support, development support, a channel for news and good practice communication between grassroots projects and national and regional activity.
As a legacy we researched and worked with befriending organisations in the Cornwall area to produce a commissioning framework for befriending for the use of commissioners.
Groups in Cornwall have access to the wide range of specialist information and services about mentoring and befriending from the MBF website, which also features and e-forum facility. MBF also runs a national training programme and regular events for practitioners.
How long have you been providing these services? 
Since 2005

How did you establish the need for these services? 
We are aiming to continue the support which developed regionally through mapping all projects and identifying and supporting networks such as the Cornwall Befriending Forum.
MBF also tests out new initiatives in different parts of the country in order to replicate them in other areas. This is the case with the Civil Society mentoring project which is at present being tried and tested in the North West of England.
Have you held any events, conferences or activities for groups within the last two years in Cornwall? (Please give details) 
Regular news and development support for the members of the Cornwall Befriending Forum which is supported and co-ordinated by the Rural Community Council. Regional event to support adjustment to personalisation held in June 2010 and attended by several members of the Forum.
How many local area based organisations are on your membership list? 

We have 90 organisations based in Cornwall listed on our database
Please provide details of the direct support you have provided to groups in the previous two years, (including number of groups supported):  
Of the 90 organisations in Cornwall on our list, 9 have achieved the MBF Approved Provider status
EXISTING STRATEGIC PARTNERS
Please indicate how you have worked with other existing infrastructure organisations in Cornwall
We have supported the Rural Community Council in its co-ordination of the Cornwall Befriending Group
Please indicate the Local Authority departments you have worked with, the contact person and examples of work you have undertaken in furtherance of supporting the sector.

N/A as a second tier organisation we research, and wrote the Commissioners Guide to Befriending, commissioned by the South West Strategic Health Authority.
Please provide details of your relationships with local NHS and the business sector in Cornwall.
 Please see above. This work included negotiating with local commissioners to find out their needs. 
Which other local partners do you work with to deliver your infrastructure support services within Cornwall? 
Members of the Befriending Forum - Volunteering in Vulnerable Adults, Saltash Living at Home, Restormal Befriending Scheme, Mind Restormel for Mental Health Fitness to well being, Eldertree Ltd Support and befriending, Cornwall Connect, Cornwall Blind Association, Caradon Befriending Scheme.
How will your organisation contribute to:
1. Frontline civil society organisations having access to a wider range of high quality support, networking and volunteering brokerage opportunities? 

MBF aims to increase the effectiveness and quality of mentoring and befriending through a variety of services including training, guidance and quality standards.  We also work to build the evidence base and influence policy.  An innovative way that we could work with local infrastructure is to become an external advisor on any mentoring and befriending capacity building support that you offer.  For example we could quality assure and map against national good practice any training that you were developing, almost like a train the trainer model.  We are also doing a piece of work around cost benefits for mentoring and befriending, therefore could work with local organisations to look at enterprising approaches and potential different funding mechanisms.
2. A stronger local leadership for civil society organisations which contributes to better partnerships with local businesses and the local statutory sector? 
MBF are currently running a Civil Society Peer Mentoring programme across the North West aimed at senior managers and leaders of civil society organisations.  We are working with a couple of large employers to supply mentors.  We are also conducting a piece of case study research regarding employees and employers getting involved with voluntary mentoring and the business and personal benefits of doing so.  Both of these pieces of work could inform development of activity bringing together business, voluntary and statutory sectors to form strong partnerships.  It has become obvious through the research that the advent of a broker is essential in working with business.
3. Partnerships with local businesses and the local statutory sector? 
See above
4. Infrastructure organisations, including volunteering infrastructure, becoming transformed so that they are more efficient, effective and are able to learn and grow with less dependence on state funding? 
This would involve MBF working with local infrastructure organisations to get more organisations to achieve the national quality standard for mentoring and befriending.   It would evidence not only collaborating more effectively but drawing together both local and national expertise.  MBF would need to still remain the awarding body and verify all assessments, however local infrastructure organisations could support the promotion, support and assessment of projects.  In terms of how this would work financially, we would need to work this out.  The margins on APS are very tight, however we do factor in an assessors fee so this could be a potential place to start. 

5. Best Value?
Our ideas support a range of ways in which our specialist skills can be provided at local level and at local cost. 
6. Reducing the duplication of infrastructure support?

See above – valued added support through MBF specialism to support local infrastucture
7. Addressing fragmentation?
Our suggestions seek to ensure a smart way of working in partnership between local and national support agencies.
8. Ensuring that the TLI investment can be retained and sustained in Cornwall 
See above – our approach is add value to infrastructure organisations in Cornwall.
Do you have any additional information to support your application to be part of the TLI Partnership for Cornwall?
We have attached the Commissioning Framework produced for the South West and a piece about the Cornwall Befriending Forum which features on our website to encourage local networking.
Thank you for taking the time to complete the Expression of Interest. If you need further assistance please contact Mark Richardson on mark.richardson@cornwallvsf.org or 01872 241584.
Please return to admin@cornwallvsf.org by Friday 19th August.
