TRANSFORMING LOCAL INFRASTRUCTURE

EXPRESSION OF INTEREST
The TLI programme guidelines state “OCS wants to make sure that the resources available are used effectively and efficiently to provide the best possible service to frontline organisations. Proposals must clearly show how they represent the best possible value for money, and have sought to reduce duplication and address fragmentation at local level. It is important that frontline groups are presented with integrated services with a clear route to the support they need.” 

We are seeking clarification and additional information from other organisations who have registered for the programme in Cornwall, so that we can identify high quality partners who are best placed to collaborate with us in the development of a value for money proposal that meets the programme’s aim. 

We would be grateful if you would complete the pro forma in full rather than referring to supporting documentation
Please complete and return the Expression of Interest by Friday August 19th 2011.
Name of your organisation: Cornwall Youth Work Partnership
Name of person completing application and role: Richard Mckie - CEO
What is the primary purpose of your organisation?
 Working closely with relevant statutory sector and other third sector partners, the purpose of CYWP is to improve, increase and sustain high quality youth provision in the county of Cornwall
Which geographical areas do you serve? Cornwall County
How long has your organisation been in existence? Since 2005 as a legal entity, but in reality since 2002
How many staff do you employ? 1
EXISTING LOCAL DELIVERY
Do you have an office base in Cornwall?  Yes
If no, do you offer outreach services in Cornwall?  

Please describe the infrastructure services you currently provide to groups in Cornwall
 The Charitable Objects of CYWP specifically cite

· advancing the education and training of persons involved in youth work 
· supporting youth work agencies to provide facilities and opportunities 
· working with and developing multi-agency and partnership approaches
· promoting and managing youth initiatives that will enhance the growth and wellbeing of young people 
· establishing and supporting projects that will enable the citizens of Cornwall to gain a greater understanding of the needs of young people.”
How long have you been providing these services? Officially since 2005
How did you establish the need for these services? 

Cornwall Youth Work Partnership was originally developed through discussions between the Cornwall Youth Service and members of the local voluntary youth work sector in 2002.  It had been recognised that whilst there were a large number of independent voluntary sector organisations in the county which had a focus on the personal and social development of young people, they had no means of speaking with a common voice and consequently a limited ability to influence strategic decision makers or funding authorities.  It was agreed that the well-being of young people in Cornwall would best be advanced by deepened co-operation between the statutory and voluntary youth service providers within the county, and with other key service providers, including Connexions.
Have you held any events, conferences or activities for groups within the last two years in Cornwall? (Please give details)
Regular meetings for Partners on a quarterly basis (last one 15/06/11; next one 19/10/11)

Training through workshops and seminars as and when, but at least 3 times p.a.

How many local area based organisations are on your membership list? 27
Please provide details of the direct support you have provided to groups in the previous two years, (including number of groups supported):  
·     Coordinated activity of 9 member orgs. who delivered the IYSS workforce development contract for CWDC, leading to over 50 staff gaining professional qualifications from NVQ to Degree level accreditation

· Trained and coordinated staff in 12 organisations to deliver vocational courses to NEET 16-19 year olds over 2009 – 2011, involving over 140 young people

· Provision of information, advice and support via website, newsletter and one to one help on a wide variety of topics

EXISTING STRATEGIC PARTNERS

Please indicate how you have worked with other existing infrastructure organisations in Cornwall
· Currently providing Theme Lead and other input to VCSF Commissioning group
· CRCC represented in partnership as member (and Director) as are PCDT and CN4C; we are therefore providing support to other infrastructure bodies on the youth theme specifically
· Major stakeholder in Cornwall Council’s Youth Cornwall Board and other council related groups across 13-19 age range

· Members – and CYWP centrally – work with Cornwall Social Care sector on work with Young Carers, Young Parents etc.

· Work with NHS/PCT as required on young people’s health issues, inc. Substance use, 
Please indicate the Local Authority departments you have worked with, the contact person and examples of work you have undertaken in furtherance of supporting the sector.
Children, Schools and Families – Richard Ludlow

Social Services – Jack Cordery

Housing - several
Collaborative work on IYSS contracts, training and quality standards work; providers of commissioned services via members ( e.g. Carefree service for looked after young people; YMCA hostel provision); joint training for staff

Please provide details of your relationships with local NHS and the business sector in Cornwall.
NHS – members provide services partly funded by NHS (e.g. Wild Young Parents Project); drug education and alcohol reduction work via several providers such as Trelya in Penzance
Which other local partners do you work with to deliver your infrastructure support services within Cornwall? 
Cornwall and IOS Learning Partnership

LSCB
VYON
How will your organisation contribute to:
1. Frontline civil society organisations having access to a wider range of high quality support, networking and volunteering brokerage opportunities? 

CYWP – once developed to its full potential – can
· Better assist all members with the services they require, including improved fund raising (individual and collaborative) better governance and HR and better trained staff
· Greatly improve the ability and confidence of youth orgs. to compete for and provide good quality commissioned services for young people

· Expand membership, providing safe harbour and nurture to many smaller organisations in the faith and uniformed sectors
2. A stronger local leadership for civil society organisations which contributes to better partnerships with local businesses and the local statutory sector? 
The voice of young people is rarely heard in the corridors of power and never in the halls of commerce; we can help to change that by direct advocacy and empowerment of young people to be their own spokespeople. This is a role for CYWP, especially in areas such as health (e.g. new Health and Well Being Boards), vocational and housing opportunities.
3. Partnerships with local businesses and the local statutory sector? 
Amongst many other things, CYWP has a critical role in both providing and assisting members to provide, higher quality youth services through responding efficiently and innovatively to commissioning and out sourcing in a new policy climate. We are also local and will help ensure jobs and services have a local accountability and employ a high proportion of local people.
We are keen to forge a mutually useful relationship with businesses, but require assistance to do so. One or two members have had YSDF support to achieve this but have still struggled to be successful.
4. Infrastructure organisations, including volunteering infrastructure, becoming transformed so that they are more efficient, effective and are able to learn and grow with less dependence on state funding? 

See all above. CYWP are a case in point and a willing test case after under-performing through lack of development and poor management.
5. Best Value?
CYWP has a role in providing, higher quality, more cost effective youth services through responding efficiently and innovatively to commissioning and out sourcing in the Big Society. We are also local and will help ensure jobs and services have a local accountability and employ a high proportion of local people, thus retaining a higher proportion of earned income in local communities and Cornwall generally.
6. Reducing the duplication of infrastructure support?

Does this exist? We are very keen to move across geographical boundaries to forge higher performing consortia with out of county providers, within the south west – notwithstanding comments in 5 above.
7. Addressing fragmentation?
One effective CYWP will address this and a wider net for membership in faith and uniformed groups will directly help the drift into fragmented services.
8. Ensuring that the TLI investment can be retained and sustained in Cornwall 
See all above.

Do you have any additional information to support your application to be part of the TLI Partnership for Cornwall?
CYWP will forward a recent members’ consultation on what they really wanted from our organisation as a contemporary exemplar of what the smaller fish really want and need.

Thank you for taking the time to complete the Expression of Interest. If you need further assistance please contact Mark Richardson on mark.richardson@cornwallvsf.org or 01872 241584.
Please return to admin@cornwallvsf.org by Friday 19th August.
