TRANSFORMING LOCAL INFRASTRUCTURE

EXPRESSION OF INTEREST
The TLI programme guidelines state “OCS wants to make sure that the resources available are used effectively and efficiently to provide the best possible service to frontline organisations. Proposals must clearly show how they represent the best possible value for money, and have sought to reduce duplication and address fragmentation at local level. It is important that frontline groups are presented with integrated services with a clear route to the support they need.” 

We are seeking clarification and additional information from other organisations who have registered for the programme in Cornwall, so that we can identify high quality partners who are best placed to collaborate with us in the development of a value for money proposal that meets the programme’s aim. 

We would be grateful if you would complete the pro forma in full rather than referring to supporting documentation
Please complete and return the Expression of Interest by Friday August 19th 2011.
Name of your organisation: CRCC
Name of person completing application and role: Peter Jefferson
What is the primary purpose of your organisation?
To enable Communities in Cornwall to be vibrant sustainable and inclusive 

Which geographical areas do you serve? Cornwall and Isles Of Scilly
How long has your organisation been in existence?  65 years
How many staff do you employ?  On infrastructure effectively 10 if one includes service delivery 50.
EXISTING LOCAL DELIVERY
Do you have an office base in Cornwall?  Yes
If no, do you offer outreach services in Cornwall?  

Please describe the infrastructure services you currently provide to groups in Cornwall  Capacity building, governance advice, funding advice, IT and Design support, community building support, finance advice. Signposting information advice and guidance to other providers of many types.
How long have you been providing these services?  For up to 40 years
How did you establish the need for these services?  Enduring and extensive community engagement particularly through rural networks including Parish Councils and Community Building committees.
Have you held any events, conferences or activities for groups within the last two years in Cornwall? (Please give details) Yes changes to the NHS conference, Sustainable Village of The Year competition, Village Hall workshops.  

How many local area based organisations are on your membership list? No formal membership list however ‘customer’ databases would include more than 1,000 Cornwall based groups.
Please provide details of the direct support you have provided to groups in the previous two years, (including number of groups supported):  For example 430 Community buildings, Capacity building in excess of 200 eg Caradon befrienders, Kernow Positive Support, Cornwall Community Banking. 

EXISTING STRATEGIC PARTNERS

Please indicate how you have worked with other existing infrastructure organisations in Cornwall.  CIP, VSF, Cornwall Carers Service, CC VCS Joint Commissioning Board
Please indicate the Local Authority departments you have worked with, the contact person and examples of work you have undertaken in furtherance of supporting the sector. DACS (Naomi Wakely), CS&F (Penni Barker), EP&E (Sandra Rothwell)  Chief Execs (Paul Masters)
Please provide details of your relationships with local NHS and the business sector in Cornwall.  Close engagement with the NHS around LINk Mental Health and Carers Issues.  Working with the business sector on Braodband, Pubtrade Farming etc.
Which other local partners do you work with to deliver your infrastructure support services within Cornwall? ECCVS, Volunteer Cornwall, PCDT, CCVS
How will your organisation contribute to:
1. Frontline civil society organisations having access to a wider range of high quality support, networking and volunteering brokerage opportunities? 
 By helping to rationalise the engagement channels available to the VCS in Cornwall when looking for help and support.  By extending Outreach through the application of new technology and local representation.
2. A stronger local leadership for civil society organisations which contributes to better partnerships with local businesses and the local statutory sector? 
By underpinning our activity with good communications, clear business models and formally structured partnerships.
3. Partnerships with local businesses and the local statutory sector? 
Continuing too help Localism develop in Cornwall and reaching out to the business sector to generate there engagement as organisations and also to seek the voluntary support of individuals to the VCS in Cornwall.
4. Infrastructure organisations, including volunteering infrastructure, becoming transformed so that they are more efficient, effective and are able to learn and grow with less dependence on state funding? 

Mostly this has been covered but the key strands here will be the thoughtful application of technology and sound business practice.
5. Best Value?
Efficient business models that derive there own elements of income.
6. Reducing the duplication of infrastructure support?

  Further developing existing partnerships such as Cornwall Community Action and the  Cornwall  Carers Service.
7. Addressing fragmentation?
Through transparent and inclusive structures and decision making processes. 
8. Ensuring that the TLI investment can be retained and sustained in Cornwall 
By further developing and expanding the revenue generating opportunities such as Vital Venues membership.
Do you have any additional information to support your application to be part of the TLI Partnership for Cornwall?
Thank you for taking the time to complete the Expression of Interest. If you need further assistance please contact Mark Richardson on mark.richardson@cornwallvsf.org or 01872 241584.
Please return to admin@cornwallvsf.org by Friday 19th August.
