TRANSFORMING LOCAL INFRASTRUCTURE

EXPRESSION OF INTEREST
The TLI programme guidelines state “OCS wants to make sure that the resources available are used effectively and efficiently to provide the best possible service to frontline organisations. Proposals must clearly show how they represent the best possible value for money, and have sought to reduce duplication and address fragmentation at local level. It is important that frontline groups are presented with integrated services with a clear route to the support they need.” 

We are seeking clarification and additional information from other organisations who have registered for the programme in Cornwall, so that we can identify high quality partners who are best placed to collaborate with us in the development of a value for money proposal that meets the programme’s aim. 

We would be grateful if you would complete the pro forma in full rather than referring to supporting documentation
Please complete and return the Expression of Interest by Friday August 19th 2011.
Name of your organisation:  The Intercom Trust
Name of person completing application and role:  Michael Halls
What is the primary purpose of your organisation?
Support for independent LGBT community initiatives in the peninsula, and help for individuals who are in need on account of homophobic or transphobic prejudice or discrimination. Also public service training, consultancy and education.

Our constitution may be found at http://www.intercomtrust.org.uk/resources/trust_constitution.pdf
Also please see our dedicated infrastructure website, www.lgbtcollective.org.uk. This lists most of the roughly 100 frontline groups for whom we act as a specialist CVS.
Which geographical areas do you serve?   The peninsula: Cornwall, Devon Plymouth and Torbay, Dorset Bournemouth and Poole, Somerset North Somerset and B&NES.
How long has your organisation been in existence?   
Founded August 1997. Infrastructure outreach and services began February 1998. Registered charity from December 1998.
How many staff do you employ? Five full-time and five part-time
EXISTING LOCAL DELIVERY
Do you have an office base in Cornwall?  Yes (Redruth)
If no, do you offer outreach services in Cornwall?  With current staffing, our infrastructure services are mostly delivered by outreach from the Exeter office. 
Please describe the infrastructure services you currently provide to groups in Cornwall 
We provide specialist infrastructure support to LGBT community support groups and other LGBT community initiatives that are either based in, or provide services in, Cornwall. Our services range from technical help over legal issues such as discrimination law including faith-based exemptions from discrimination law, membership confidentiality issues, targeted promotion of services and secure volunteer recruitment, location of welcoming / positive venues for community events, helping to sort out public liability insurance for events, governance issues for LGBT agencies and legal responsibilities of trustees, financial advice, and much more, mostly specialist and relating to issues that affect LGBT community groups.
How long have you been providing these services?   Since February 1998.
How did you establish the need for these services?  

Community demand.
Have you held any events, conferences or activities for groups within the last two years in Cornwall? (Please give details)
We have responded to the usual wide range of local requests from or relating to Cornwall (as from all ten areas), and set up and attended local meetings on particular issues. We have not held a general conference for frontline groups in Cornwall, but many Cornwall initiatives have attended our four annual residential community conferences.  

How many local area based organisations are on your membership list? 
Most of the LGBT community groups deliver services across primary-tier boundaries. There are currently more than twenty-six  LGBT initiatives  delivering services for local residents in Cornwall, not counting Intercom.

Please provide details of the direct support you have provided to groups in the previous two years, (including number of groups supported):  

 • Face-to-face support 
• Quarterly open meetings in the local counties, followed by quarterly Regional Collective meeting of community-selected Lead Officers.

• Telephone and e-mail information, advice and support.

• Cascading info out through local and peninsular community volunteers and independent LGBT networks.

• Dedicated website for our 100 or so frontline groups (www.lgbtcollective.org.uk). 

• Four annual residential peninsular community conferences for the frontline groups between 2005 and 2010.
• Monthly E-bulletin.

• Training

As said above, since the vast majority of the LGBT sector operates across several (or many) borders, it would be enormously difficult to sift through the records to try to give any local estimates. Since our infrastructure services have never received any geographically-based funding, in the past we have never needed to analyse and report on a geographical basis.
EXISTING STRATEGIC PARTNERS

Please indicate how you have worked with other existing infrastructure organisations in Cornwall
We need to develop better and more active partnerships with our colleagues in the generic infrastructure sector in Cornwall. We have however worked well with CRCC through Paul Green, and with Volunteer Cornwall through Richard Hocking and others. We are a member of the Diversity Network for Cornwall, and for one year represented the DNfC on Inclusion Cornwall. Through the DNfC and our general activities we have developed good working relationships with many generic and specialist frontline initiatives across the County.
Please indicate the Local Authority departments you have worked with, the contact person and examples of work you have undertaken in furtherance of supporting the sector.

Our key contacts with the public sector in Cornwall have been through the Chief Executive’s and Children Young People and Families, and on occasion with Cornwall Police. We have regularly supported CYPF in Ofsted / JAR inspections, and were funded by CYPF for eighteen months as part of the Anti-Bullying in Cornwall consortium.
Please provide details of your relationships with local NHS and the business sector in Cornwall.
 We have an excellent relationship with LGBT staff in Cornwall NHS, and have in the past provided some commissioned training at Treliske, but we have never developed a formal and effective working relationship with the NHS at strategic levels.
Which other local partners do you work with to deliver your infrastructure support services within Cornwall?  The LGBT community sector, and many others as indicated above.
How will your organisation contribute to:
1. Frontline civil society organisations having access to a wider range of high quality support, networking and volunteering brokerage opportunities? 

We shall continue to provide the specialist infrastructure services that our frontline groups and supporters require, but in increasingly effective partnership with the generic infrastructure agencies and wherever possible with the other sectors that have no or limited engagement with us at present (e.g. health, business, police, local government). Our work will continue to enable vulnerable and marginalised people in Cornwall to create and enjoy safe and sustainable community spaces, engage as LGBT citizens with the wider communities of Cornwall where it is possible and secure, and develop their local and extended communities.
2. A stronger local leadership for civil society organisations which contributes to better partnerships with local businesses and the local statutory sector? 
Better partnership-working with the generic infrastructure sector will certainly provide new opportunities for, and stand as an indicator of, stronger local leadership from all involved: the LGBT infrastructure sector, the generic infrastructure sector, and our own stakeholders. We would hope to be able to provide valuable partnership with local business and other sectors that do not at present engage with us.
3. Partnerships with local businesses and the local statutory sector? 
Same answer as immediately above under (2), I think.
4. Infrastructure organisations, including volunteering infrastructure, becoming transformed so that they are more efficient, effective and are able to learn and grow with less dependence on state funding? 

Our own infrastructure service has only had state funding in a brief period (Change Up and Capacity Builders). We do however need to be able to draw on local infrastructure funding opportunities to the mutual benefit of our frontline groups and their service-users, and the generic infrastructure sector.
5. Best Value?
I think that the two key external evaluation reports of our infrastructure services would be a good indicator for what we might contribute under this heading. An external consultants’ report can be found on our website at http://www.intercomtrust.org.uk/resources/infrastructure_evaluation_survey_magne2009.pdf, and the frontline groups’ own evaluation is at http://www.intercomtrust.org.uk/resources/final_evaluation_2010.pdf.

(It would be useful if there were nationally-recognised key performance indicators for the LGBT infrastructure sector, but at the present this is not the case.)
6. Reducing the duplication of infrastructure support?

There is no duplication in the LGBT specialist infrastructure world, but we are committed to efficiency within our own service. Intercom has been identified as a invaluable partner by (e.g. statutory) agencies that value our professional consultancy about how they could become more efficient by reducing duplication and managing scarce resources more effectively. We would welcome the opportunity of dialogue with the generic infrastructure sector about how we and they could work efficiently together with a view to providing better more integrated and cost-effective services.
7. Addressing fragmentation?
From our perspective fragmentation of service-provision within infrastructure services across the peninsula is open to positive discussion. We have been addressing social fragmentation immensely successfully within the LGBT sector for fourteen years, and I am confident we would be a sound and valuable partner in both contexts.
8. Ensuring that the TLI investment can be retained and sustained in Cornwall 
We can contribute to helping to establish infrastructure services on a sound basis of best value and cost-effectiveness, and we believe this will be a key step in securing and consolidating funding income (from all available sources) into the future.
Do you have any additional information to support your application to be part of the TLI Partnership for Cornwall?
I think it possible that our experience and skills as a cross-border infrastructure service might be of some value. (The TLI grant terms include a specific though limited element for looking into the possibilities of cross-border working.) 
Thank you for taking the time to complete the Expression of Interest. If you need further assistance please contact Mark Richardson on mark.richardson@cornwallvsf.org or 01872 241584.
Please return to admin@cornwallvsf.org by Friday 19th August.
