TRANSFORMING LOCAL INFRASTRUCTURE

EXPRESSION OF INTEREST
The TLI programme guidelines state “OCS wants to make sure that the resources available are used effectively and efficiently to provide the best possible service to frontline organisations. Proposals must clearly show how they represent the best possible value for money, and have sought to reduce duplication and address fragmentation at local level. It is important that frontline groups are presented with integrated services with a clear route to the support they need.” 

We are seeking clarification and additional information from other organisations who have registered for the programme in Cornwall, so that we can identify high quality partners who are best placed to collaborate with us in the development of a value for money proposal that meets the programme’s aim. 

We would be grateful if you would complete the pro forma in full rather than referring to supporting documentation
Please complete and return the Expression of Interest by Friday August 19th 2011.
Name of your organisation: Cornwall Community Foundation
Name of person completing application and role: Linda Whittaker, Executive Director
What is the primary purpose of your organisation? Grant makers to front line, grassroots organisations (not for profits) in Cornwall & the Isles of Scilly
Which geographical areas do you serve? Cornwall & the Isles of Scilly
How long has your organisation been in existence? 8 years (5 years preceeding as CITF)
How many staff do you employ? 6
EXISTING LOCAL DELIVERY
Do you have an office base in Cornwall?  Yes
If no, do you offer outreach services in Cornwall?  

Please describe the infrastructure services you currently provide to groups in Cornwall 
· Multiple grant funding by theme, geographic area and open criteria, to not for profit organisations

· Signposting applicants to other infrastructure organisations and public bodies e.g. council

· Funding advice  (limited to our funds in the majority) 

· Support with completion of application forms & general funding queries

· Attending and participating in funding days
How long have you been providing these services? 8 years
How did you establish the need for these services? Formerly CITF (Cornwall Independent Trust Fund) helping those in poverty and isolation
Have you held any events, conferences or activities for groups within the last two years in Cornwall? (Please give details)
Yes – funding days; funding conference; Royal Cornwall Show, many individual event events e.g. Tregothnan open weekend; Annual Award Ceremony
How many local area based organisations are on your membership list? 
Approx. 3,000 (some are duplicated – multiple grants - so actual number less)
Please provide details of the direct support you have provided to groups in the previous two years, (including number of groups supported):  

 We award between 300 – 500 groups and some individuals p.a.
EXISTING STRATEGIC PARTNERS

Please indicate how you have worked with other existing infrastructure organisations in Cornwall
Cornwall Infrastructure Partnership; outsourcing outreach 
Please indicate the Local Authority departments you have worked with, the contact person and examples of work you have undertaken in furtherance of supporting the sector.

· Planning (for developers who wish to create a community fund which we manage on their behalf)
· Localism – to promote our funds, match funding, invite to events

· Adult Care & Support – manage funds on their behalf

· Chief Exec Office – general awareness and support
Please provide details of your relationships with local NHS and the business sector in Cornwall.
 NHS – Some grants given to Friends of Surgeries and health related projects
Business – developed a Corporate Social Responsibility model for SME’s to help with the ”community” element of the triple bottom line – Cornwall 100 Club
Which other local partners do you work with to deliver your infrastructure support services within Cornwall? 

CIP members in the main
How will your organisation contribute to:
1. Frontline civil society organisations having access to a wider range of high quality support, networking and volunteering brokerage opportunities? 

· In partnership with other orgs a) increase awareness of funding available and eligbility b) signpost to designated points of contact for specific areas c) further volunteering opportunities for Cornwall 100 members & using their services for the voluntary sector, potentially d) training re access to funding, good bid writing
2. A stronger local leadership for civil society organisations which contributes to better partnerships with local businesses and the local statutory sector? 
-Cornwall 100 already making in- roads here with businesses supporting not for profit groups, not just via their grant donations but services in kind

- Projects in collaboration e.g. Cornwall Flood Fund 

- Match funding
3. Partnerships with local businesses and the local statutory sector? 
See 2 above.
4. Infrastructure organisations, including volunteering infrastructure, becoming transformed so that they are more efficient, effective and are able to learn and grow with less dependence on state funding? 

· Sharing of resources e.g. office space, providers such as IT, HR, PR/Marketing, peer to peer support
· Increased and more cost effective communications e.g. video conferencing

· Charging of some services
5. Best Value?
· Competitive in market for offer made (usually lower overheads to support than larger organisations so costs can often be lower, kept competitive, track record in delivery etc.)
6. Reducing the duplication of infrastructure support?

· See shared services above (where duplication could be eradicated i.e. same service in same area such as funding advice, with roles combining or extending)
7. Addressing fragmentation?
· Concept such as a single database of information, good communications
8. Ensuring that the TLI investment can be retained and sustained in Cornwall 
· See earlier replies
Do you have any additional information to support your application to be part of the TLI Partnership for Cornwall?
We have a unique standing in that we are an independent grant giver for the county and already work well with civil society groups and our infrastructure organisations.  We believe there are ways in which we can shape the sector to be easier to access for all parties as eluded to above, as part of this partnership

Thank you for taking the time to complete the Expression of Interest. If you need further assistance please contact Mark Richardson on mark.richardson@cornwallvsf.org or 01872 241584.
Please return to admin@cornwallvsf.org by Friday 19th August.
