TRANSFORMING LOCAL INFRASTRUCTURE

EXPRESSION OF INTEREST
The TLI programme guidelines state “OCS wants to make sure that the resources available are used effectively and efficiently to provide the best possible service to frontline organisations. Proposals must clearly show how they represent the best possible value for money, and have sought to reduce duplication and address fragmentation at local level. It is important that frontline groups are presented with integrated services with a clear route to the support they need.” 

We are seeking clarification and additional information from other organisations who have registered for the programme in Cornwall, so that we can identify high quality partners who are best placed to collaborate with us in the development of a value for money proposal that meets the programme’s aim. 

We would be grateful if you would complete the pro forma in full rather than referring to supporting documentation
Please complete and return the Expression of Interest by Friday August 19th 2011.
Name of your organisation: 
Cornwall Sports Partnership.
Name of person completing application and role: 
Jake Leat. 

Partnership Development Officer – Performance.
What is the primary purpose of your organisation?
To increase participation in Sport and Physical Activity.
Which geographical areas do you serve? 

Cornwall and IoS.
How long has your organisation been in existence? 
In current guise, name and remit – approx 6yrs. 

How many staff do you employ? 
11 FTEs.

EXISTING LOCAL DELIVERY
Do you have an office base in Cornwall?  
Yes.

If no, do you offer outreach services in Cornwall?  
n/a.
Please describe the infrastructure services you currently provide to groups in Cornwall 
We offer support to National Governing Bodies of Sport, Sports Clubs and Volunteers in the Sport sector through funding advice, kitemarking, CPD courses, funding assistance (bursaries), marketing/comms, evidence gathering, signposting and advice more generally.
How long have you been providing these services? 
Approx 6 years

How did you establish the need for these services? 

National strategy supplemented by working closely with our local partners and audience to understand and support their needs. Continuous consultation, monitoring and tailoring of support packages accordingly.

Have you held any events, conferences or activities for groups within the last two years in Cornwall? (Please give details)
Club and Coach Conference – 1 day annual conference for those involved in community sport in the county – typically clubs and coaches (largely vols.).

Partners Day – annual partners engagement and support day.

Weekly programme of courses and workshops largely directed at sports vols. 
How many local area based organisations are on your membership list? 
More than 700 Community Sports Clubs in the county. Typically, our ‘customers’ come from this club cohort but increasingly include the general public. 500+ sports providers on Get Active Cornwall website/database. 500+ sports coaches on Coach database.
Please provide details of the direct support you have provided to groups in the previous two years, (including number of groups supported):  
Lots and ongoing . One example: Club Support Programme – TNAs among clubs, coaches, volunteers and assistance in meeting identified needs of these groups. Kitemarking clubs and accrediting volunteers in order to build capacity in terms of community sport – approx 20 clubs supported (as part of this scheme) per year, in addition to the impact of other ad hoc support.
EXISTING STRATEGIC PARTNERS

Please indicate how you have worked with other existing infrastructure organisations in Cornwall.
Volunteer Cornwall – volunteer co-ordination. 

Cultural Sector – grant/funding. 

Please indicate the Local Authority departments you have worked with, the contact person and examples of work you have undertaken in furtherance of supporting the sector.
Chief Execs – Wellbeing - Michelle Pearce
Chief Execs – Community Intelligence – Abi Messenger
Workplace Health – Steve Smeeth

Leisure Services – Simon Blamey

Green Cornwall – Veryan Jones

Visit Cornwall, Environment and others.






- 
Please provide details of your relationships with local NHS and the business sector in Cornwall.
Members of Chamber of Commerce

Workplace Health – joint appointment and hosting of Physical activity Officer post.

History of close working relationships with NHS partners through years as joint outcome leads for the Obesity (halting the rise of) LAA outcome, membership of Health and Wellbeing Board and  funding projects for health outcomes using sport. 
Which other local partners do you work with to deliver your infrastructure support services within Cornwall? 
NGB Officers, Schools and colleges, Cornwall Council Leisure etc
How will your organisation contribute to:
1. Frontline civil society organisations having access to a wider range of high quality support, networking and volunteering brokerage opportunities? 

Working with sports clubs and sports volunteers – supporting their needs through our expertise, partnerships and networks.
2. A stronger local leadership for civil society organisations which contributes to better partnerships with local businesses and the local statutory sector? 
Raising awareness and communicating effectively that we operate as a one stop shop for Sports Clubs and coaches, with expertise for all the usual needs identified. Our existence as a hub for sport in Cornwall enables strong partnerships with both the Public and Private sectors.
3. Partnerships with local businesses and the local statutory sector? 
Links to local businesses are growing through the introduction of a scheme called ‘active workplaces’. We are encouraging workplaces to offer physical activity and sporting opportunities to their staff. This is being done in partnership with Health Promotion and Cornwall College and is a growth area for us all – a partnership underpinning local business partnerships. Connecting local business to clubs and volunteers in the community is key to this scheme resulting in sustainable participation – the overall aim – and fits with localism and BS agenda. 
4. Infrastructure organisations, including volunteering infrastructure, becoming transformed so that they are more efficient, effective and are able to learn and grow with less dependence on state funding?
We are working with local clubs to ensure that they run their organisations according to established business models. Rising up their agenda is: increasing memberships; revenues and building sustainability in to their ways of operating. Customer profiling and market segmentation techniques being employed are examples of this business-ification of many clubs in the county. Also on the horizon is the issue of asset transfer which might see community clubs/groups take ownership of their facilities – based on the sophistication of their operating standards and business planning. 
5. Best Value?
Continuous improvement is at the core of our offer to partners and community groups  - accreditation schemes and kitemarks are the tools  of our sector, and are used to ensure ‘best value’ results from the support we offer. E.g. Safeguarding and Protecting Children, Equality in coaching, Clubmark etc.

6. Reducing the duplication of infrastructure support?

Within the sports sector in the county we have managed to (in partnership agreement) create a decent separation of roles and responsibilities whereby, essentially, we work with community groups and other partners pick up schools, leisure centres etc.
7. Addressing fragmentation?
Transparency and inclusivity – working in partnership is how we succeed. CSPANS – local stakeholder groups which feed in to the structure of sport in the county and ensure joined up, inclusive and locally evidenced decision making in the sector.
8. Ensuring that the TLI investment can be retained and sustained in Cornwall 
Our sector infrastructure is in a state of change following gov’t spending priorities in Oct 10. By working with our partners we are able to establish new ways of working to deliver improved services and sustained outcomes in Cornwall. 
Do you have any additional information to support your application to be part of the TLI Partnership for Cornwall?
We have worked hard to reduce fragmentation in our sector and can now draw together the key elements & relevant partners on any given topic in this area.
Thank you for taking the time to complete the Expression of Interest. If you need further assistance please contact Mark Richardson on mark.richardson@cornwallvsf.org or 01872 241584.
Please return to admin@cornwallvsf.org by Friday 19th August.
