TRANSFORMING LOCAL INFRASTRUCTURE

EXPRESSION OF INTEREST
The TLI programme guidelines state “OCS wants to make sure that the resources available are used effectively and efficiently to provide the best possible service to frontline organisations. Proposals must clearly show how they represent the best possible value for money, and have sought to reduce duplication and address fragmentation at local level. It is important that frontline groups are presented with integrated services with a clear route to the support they need.” 

We are seeking clarification and additional information from other organisations who have registered for the programme in Cornwall, so that we can identify high quality partners who are best placed to collaborate with us in the development of a value for money proposal that meets the programme’s aim. 

We would be grateful if you would complete the pro forma in full rather than referring to supporting documentation
Please complete and return the Expression of Interest by Friday August 19th 2011.
Name of your organisation: RURAL COMMUNITY LINK PROJECTS CIC
Name of person completing application and role:  GLYNIS MELOY, MANAGING DIRECTOR
What is the primary purpose of your organisation? TO PROMOTE GOOD MENTAL HEALTH AND WELL BEING WITHIN THE CORNISH COMMUNITIES 
Which geographical areas do you serve? THE COUNTY OF CORNWALL 
How long has your organisation been in existence? UNDER THE UMBRELLA OF RESTORMEL MIND SINCE JANUARY 2001 – BECAME AN INDEPENDENT CIC IN APRIL 2010
How many staff do you employ? 11 (WEEKLY HOURS RANGE FROM 3 TO 28)
EXISTING LOCAL DELIVERY
Do you have an office base in Cornwall?  YES
If no, do you offer outreach services in Cornwall?  

Please describe the infrastructure services you currently provide to groups in Cornwall 
· A CRB CHECKING UMBRELLA BODY WHICH IS OPEN TO ANY LOCAL ORGANISATIONS NEEDING TO UNDERTAKE CRB CHECKS FOR THEIR STAFF AND VOLUNTEERS.  
· ‘OFFICE SERVICES’ I.E. PHOTOCOPYING, FAXING, LAMINATING, TO LOCAL COMMUNITY GROUPS AND SMALL BUSINESSES AS WELL AS INDIVIDUALS
· MEETING ROOMS AVAILABLE FOR COMMUNITY USE – HAVE BEEN USED FOR STAFF/VOULUNTEER TRAINING, STAFF MEETINGS, SPECIALISED TRAINING, SCOUT MEETINGS, COUNSELLING, ETC.

· ORGANISE SPECIALIST/THEMED AND DIFFICULT TO ACCESS TRAINING WHICH IS OPENED UP TO OTHER ORGANISATIONS.

· PUBLISH AND CIRCULATE  A TWICE YEARLY NEWSLETTER WHICH PROMOTES AND PUBLICISES OTHER ORGANISATIONS

· HAVE RECENTLY ACCESSED A SMALL GRANT TO RESEARCH, COMPILE AND PRODUCE A ‘WHAT’S ON’ DIRECTORY IN ST STEPHEN.   THIS WILL PUBLICISE THE OPPORTUNITIES AND ACTIVITIES IN ST STEPHEN AND SUPPORT THE DEVELOPMENT AND SUSTAINABILITY OF THOSE ORGANISATIONS WORKING IN THE VILLAGE.  THIS WILL ALSO IDENTIFY GAPS IN SERVICES FOR THE AREA.  EACH HOUSEHOLD AND ORGANISATION IN ST STEPHEN WILL RECEIVE A COPY OF THE DIRECTORY.
How long have you been providing these services? 
CRB – 5 YEARS
OFFICE SERVICES – 10 YEARS
MEETING ROOM – 1 YEAR
TRAINING – OCCASIONAL OVER 6 YEARS
NEWSLETTER – 10 YEARS
DIRECTORY – JUST STARTED
How did you establish the need for these services? 
CRB – WE FOUND IT DIFFICULT TO ACCESS AN EFFICIENT AND SPEEDY SERVICE FOR OUR OWN STAFF AND DISCUSSED THIS PROBLEM WITH OTHER ORGANISATIONS WHO ALSO STATED THEY HAD PROBLEMS.  WE REGISTERED AS AN UMBRELLA BODY AS A RESULT

OFFICE SERVICES – INFORMED BY LOCAL BUSINESSES, ORGANISATIONS AND INDIVIDUALS

MEETING ROOM – AS ABOVE

TRAINING – IDENTIFIED NEED FROM NETWORKING

NEWSLETTER – RESPONSES FROM ORGANISATIONS RECEIVING THE NEWSLETTER LED US TO REALISE THE VALUE OF INCLUDING INFORMATION AND ADVERTISING

DIRECTORY – THIS CAME FROM A THE MEMBERS OF A CRAFT GROUP THAT WE RUN IN ST STEPHEN.  THEY REPORTED THAT ALTHOUGH VARIOUS ACTIVITIES AND SERVICES ARE AVAILABLE IN ST STEPHEN, NOT MANY PEOPLE KNOW WHAT OR WHERE THESE ARE. THIS PROJECT MEETS OBJECTIVE 18 OF THE ST STEPHEN PARISH PLAN. THE FUNDING FOR THIS PILOT IS VERY LIMITED, BUT IF SUCCESSFUL,  IDEALLY – IF FUNDING CAN BE ACCESSED, WE WOULD LIKE TO ROLE THIS OUT OVER OTHER CORNISH VILLAGES AND HAVE EDITABLE ONLINE VERSIONS OF EACH DIRECTORY SO THEY CAN BE EASILY KEPT UP TO DATE.
Have you held any events, conferences or activities for groups within the last two years in Cornwall? (Please give details)
JUST THE TRAINING MENTIONED ABOVE
How many local area based organisations are on your membership list? 

APPROX 50
Please provide details of the direct support you have provided to groups in the previous two years, (including number of groups supported):  

·  WE CURRENTLY HAVE 36 ORGANISATIONS USING THE CRB CHECKING SERVICE AS WELL AS OUR OWN AND WE ARE IN THE MIDST OF A MARKETING EXERCISE SO THIS IS INCREASING ALL THE TIME

· OFFICE SERVICES – VARIES BUT INCLUDES A LOCAL:  HAIRDRESSER, SCULPTOR, CHAPEL, ENTERTAINER, TATOOIST, EMBROIDERY GROUP, PATCHWORK GROUP, ETC.

· THE MEETING ROOMS HAVE BEEN USED BY A SCOUT GROUP (STAFF MEETINGS), 2 OTHER MENTAL HEALTH ORGANISATIONS, NHS TRAINING DEPARTMENT, AN ORGANISATION WORKING TO GET PEOPLE BACK INTO WORK (STAFF TRAINING), VARIOUS COUNSELLING AGENCIES E.G. CRUISE, WAVES, ETC
· TRAINING –  ACTION FOR ADVOCACY COURSE WHERE 3 ORGANISATIONS BOOKED PLACES FOR A TOTAL OF 14 PEOPLE

· JUST ABOUT TO START CONSULTING WITH LOCAL ORGANISATIONS AND PEOPLE RE THE DIRECTORY

EXISTING STRATEGIC PARTNERS

Please indicate how you have worked with other existing infrastructure organisations in Cornwall
TO DATE THIS IS MAINLY ALONG THE LINES OF RECEIVING SUPPORT FROM ORGS SUCH AS CO-ATIVE/BUSINESS LINK TO SET UP THE CIC, NOT AS PARTNERS AS THIS IS RELATIVELY NEW TO US.
Please indicate the Local Authority departments you have worked with, the contact person and examples of work you have undertaken in furtherance of supporting the sector.

THE CONTRACTS WE HAVE COME FROM THE JOINT COMMISSIONING BODY FOR MENTAL HEALTH WHICH IS A COMBINATION OF ADULT SOCIAL CARE AND PCT – PLEASE SEE BELOW FOR DETAILS
Please provide details of your relationships with local NHS and the business sector in Cornwall.
 WE HAD A 5 YEAR CONTRACT TO PROVIDE AN INFORMATION BASE FOR MENTAL HEALTH SERVICE USERS, PROFESSIONALS, CARERS AND ORGANISATIONS.  THIS CONTRACT ENDED IN MARCH 2010 AND THE FUNDING WAS CUT SO WE ARE NO LONGER OFFERING THIS MUCH USED SERVICE.  WE WERE ALSO CONTRACTED BY THEM TO MANAGE THE CARERS GRANT WHICH INCLUDED CARERS GROUPS AS WELL AS INDIVIDUALS – THIS CONTRACT EXPIRED AT END OF MARCH 2011 AND THE FUNDING ALSO AXED.
WE CURRENTLY HOLD A CONTRACT AND WORK AS PARTNERS WITH PENTREATH AND WEST CORNWALL MIND TO PROVIDE A ONE TO ONE ENABLEMENT SERVICE TO INDIVIDUALS ACROSS CORNWALL BUT THIS IS NOT AN INFRASTRUCTURE PROJECT.
Which other local partners do you work with to deliver your infrastructure support services within Cornwall? 
NONE AT PRESENT
How will your organisation contribute to:
1. Frontline civil society organisations having access to a wider range of high quality support, networking and volunteering brokerage opportunities? 
OUR CRB CHECKING SERVICE CAN ASSIST WITH THIS FOR ORGANISATIONS WORKING WITH VULNERABLE GROUPS AND CHILDREN.  

THE DIRECTORY COULD ALSO BE USED AS A METHOD OF ACCESSING SUPPORT, NETWORKING AND OPPORTUNITIES – WE ARE OPEN TO THE SUGGESTION OF ANY ROLE THAT WILL ASSIST
2. A stronger local leadership for civil society organisations which contributes to better partnerships with local businesses and the local statutory sector? 
AGAIN THE LOCAL DIRECTORIES COULD BE VERY USEFUL HERE AND WE ARE WILLING TO WORK IN PARTNERSHIP TO DEVELOP LOCAL LEADERSHIP
3. Partnerships with local businesses and the local statutory sector? 
WE ALREADY HAVE STRONG LINKS AND WORKING PARTNERSHIPS ESPECIALLY WITH OTHER MENTAL HEALTH ORGANISATIONS, THE PCT, ETC.  ALTHOUGH NOT NECESSARILY WITH REGARD TO INFRASTRUCTURE, THESE LINKS COULD PROVE INVALUABLE WHEN PLANNING THE WAY FORWARD.  VERY LOCALLY LINKS WILL BECOME STRONGER AS WE START WORK ON THE DIRECTORY.
4. Infrastructure organisations, including volunteering infrastructure, becoming transformed so that they are more efficient, effective and are able to learn and grow with less dependence on state funding? 
THESE ARE AIMS THAT ALL OF US WOULD LIKE TO ACHIEVE WHETHER AS AN INFRASTRUCTURE ORGANISATION, A FRONTLINE ORGANISATION OR A COMBINATION OF THE TWO!  THE MORE OF US THAT WORK TOGETHER ON THIS THE BETTER AND MORE EFFICIENT WE WILL BE AS WE CAN ENCOURAGE AND ASSIST WITH AMALGAMATIONS, REDUCE DUPLICATIONS, ETC.
5. Best Value?
AS AN ORGANISATION COMMITTED TO PROMOTING GOOD MENTAL HEALTH AND WELLBEING, WE ARE ABLE TO PROVIDE SUPPORT FOR LOCAL ORGANISATIONS AND BUSINESSES AS WELL AS SERVICES FOR INDIVIDUALS.  IT IS OUR AIM TO REDUCE THE NEED FOR GP AND/OR MENTAL HEALTH SERVICE INTERVENTION BY PREVENTING MENTAL CRISIS AND ISOLATION.  TO THIS END THE MORE WE CAN DO IN THE COMMUNITY THE BETTER THE COUNTRY WILL RUN AND THE CHEAPER HEALTHCARE WILL BE
6. Reducing the duplication of infrastructure support?
BY WORKING IN PARTNERSHIP AND HAVING CLEAR INFORMATION TO AVOID DUPLICATION. FOR EXAMPLE WE ARE KEEPING PARISH COUNCILS AWARE OF THE DIRECTORY PLANS TO AVOID DUPLICATION WITH THEIR PROPOSALS TO MEET THEIR OBJECTIVES
7. Addressing fragmentation?
STRONG PARTNERSHIPS WILL HELP WITH INCLUSIVITY AND THE POOLED KNOWLEDGE FROM THOSE PARTNERHIPS WILL ASSIST WITH GATHERING TOGETHER THOSE FRAGMENTS
8. Ensuring that the TLI investment can be retained and sustained in Cornwall 
BY AIMING TO GENERATE OUR OWN FUNDING TO CONTINUE OUR PART OF THE AGREEMENT.  FOR EXAMPLE, WE ALREADY CHARGE AN ADMIN FEE FOR EACH CRB CHECK.  IF WE COULD ACCESS SOME FUNDING TO HELP US PROMOTE, ADVERTISE AND IN THE FIRST INSTANCE EVEN OFFER A SUBSIDISED FEE TO GET ORGANISATIONS UP AND RUNNING EFFECTIVELY THEN BY THE END OF THE INVESTMENT TIME WE SHOULD HAVE ENOUGH ONGOING CUSTOM TO SUSTAIN THIS
Do you have any additional information to support your application to be part of the TLI Partnership for Cornwall?
WE ARE A COMPLETELY INDEPENDENT LOCAL MENTAL HEALTH SOCIAL ENTERPRISE (COMMUNITY INTEREST COMPANY), NOT TIED OR AFFILIATED TO ANY OTHER LOCAL OR NATIONAL ORGANISATION.  WE HAVE THE FREEDOM TO PROVIDE AND ADAPT THE SERVICES WE OFFER IN ANY WAY WE FEEL WILL SUSTAIN AND PROMOTE THE MENTAL WELL BEING OF THE CORNISH COMMUNITIES. IN SUCH A RURAL ENVIRONMENT ESPECIALLY WHERE THERE IS POOR PUBLIC TRANSPORT, IT IS IMPORTANT TO REDUCE ISOLATION AND KEEP COMMUNITIES SAFE AND WELL.
TO THIS END WE FEEL THAT WE MAY HAVE A VITAL PART TO PLAY IN THIS PARTNERSHIP.  ALTHOUGH WE MAY BE RELATIVELY SMALL WE WILL FULFIL ANY ROLE WE COMMIT TO UNDERTAKING ON BEHALF OF THE PARTNERSHIP.  
Thank you for taking the time to complete the Expression of Interest. If you need further assistance please contact Mark Richardson on mark.richardson@cornwallvsf.org or 01872 241584.
Please return to admin@cornwallvsf.org by Friday 19th August.
