TRANSFORMING LOCAL INFRASTRUCTURE

EXPRESSION OF INTEREST
The TLI programme guidelines state “OCS wants to make sure that the resources available are used effectively and efficiently to provide the best possible service to frontline organisations. Proposals must clearly show how they represent the best possible value for money, and have sought to reduce duplication and address fragmentation at local level. It is important that frontline groups are presented with integrated services with a clear route to the support they need.” 

We are seeking clarification and additional information from other organisations who have registered for the programme in Cornwall, so that we can identify high quality partners who are best placed to collaborate with us in the development of a value for money proposal that meets the programme’s aim. 

We would be grateful if you would complete the pro forma in full rather than referring to supporting documentation
Please complete and return the Expression of Interest by Friday August 19th 2011.
Name of your organisation: Events 4 All (CIC)
Name of person completing application and role: Brian Farmer
What is the primary purpose of your organisation?
Our Articles of Association that are lodged with Companies House state that we will

· Use Sporting, leisure and tourism based events to inspire and engage ‘hard to reach’ individuals into structured learning and educational activity that can lead to Nationally Recognised Qualifications and employment.

· Establish strong links to partner organisations in order to promote and offer opportunities for progression for individuals who are unemployed, volunteers or employed.

· Explore and access opportunities to fund the intended activity.

· Establish a ‘one stop shop’ for event organisers, with a database  of suitably qualified individuals who may volunteer or be rewarded for staffing future events

· Work alongside emergency services, local authorities and associated organisations to promote qualifications and create awareness of current legislation within events.  

 We have built up an impressive track record since being formed in 2008 

· engaging with in excess of  500 volunteers
· engaging with in excess of 160 events/festivals/leisure facilities.
·  working with  a considerable amount of employers 

·  established  strong links with a wide range of referral agencies

· progressed over 250 individuals into structured learning

· operated a Future Jobs Funded programme for 130 young people.

Which geographical areas do you serve?
Events 4 All focus mainly on Cornwall  but have recently delivered a Future Jobs funded programme nationally.
How long has your organisation been in existence? 
Incorporated in 2008
How many staff do you employ? 
Our staffing level is dependent on needs, at the moment we employ 3 people and have recently employed 130 people on the Future Jobs Fund.

We anticipate building staffing levels if we are allocated additional ESF opportunities by the Learning Partnership.

We have built the infrastructure eg payroll , to do so.
EXISTING LOCAL DELIVERY
Do you have an office base in Cornwall?  
Yes , at a central location close to Bodmin PL30 3DB.
If no, do you offer outreach services in Cornwall?  
N/A
Please describe the infrastructure services you currently provide to groups in Cornwall 
All services necessary to employ 130 people within the Future Jobs Fund eg payroll , HR, Insurances.
Fully staffed office facilities to service the above and develop training material.

We also link to carnivals, festivals and other events offering services that includes

· Events Health Checks

· Advice on legislation ,Health and Safety, staffing levels etc.

· Links to training eg Spectator Safety.

· Access to our growing database of volunteers who are willing to support events.

· The supply of paid staff where needed
How long have you been providing these services? 
We started to provide these services in 2008.
How did you establish the need for these services? 
The need has been identified by community groups who are at treat of discontinuing their events due to the increase of legislation and the decrease of support from the emergency services.
Have you held any events, conferences or activities for groups within the last two years in Cornwall? (Please give details)
We continually support community groups throughout the summer months and have considered staging an awareness raising event.
How many local area based organisations are on your membership list? 
We do not have a membership list but have linked to 81 different events during 2010/2011.
Please provide details of the direct support you have provided to groups in the previous two years, (including number of groups supported):  
Support has included

· Recruitment , co ordination and training of volunteers

· Sourcing and supply of qualified , paid staff

·  Supply of equipment eg Radio’s, Hi Viz jackets etc.
· Advice on Health and Safety, staffing

· Liaison, communications with emergency services

· Production of promotional material

EXISTING STRATEGIC PARTNERS

Please indicate how you have worked with other existing infrastructure organisations in Cornwall
We have worked with a wide range of existing infrastructure organisation that has included

· Cornwall Council

· Volunteer Cornwall

· Penwith volunteers

· Emergency services

· Referral agencies

· Training Providers
Please indicate the Local Authority departments you have worked with, the contact person and examples of work you have undertaken in furtherance of supporting the sector.
Cornwall Council – CDC- Future Jobs Funded programme , 2010
Contact – Kirsten Smith
Cornwall Works – a programme that used volunteering at events to support people who where 50+ to get back into work.
Contact – Rob Buckley

Cornwall Adult Education – recruitment of learners onto Skills for Life/National training initiatives.

Contact – Judith Hann/Rob Sweetzer Sturt
Please provide details of your relationships with local NHS and the business sector in Cornwall.
We have built strong links with the business sector in Cornwall whilst recruiting employed learners and volunteers
This has included

The Hall for Cornwall

The Eden Project

The National Trust

St Austell Brewery

A large number of sme’s as a result of our previous work with Business Link and local Training Providers.
Which other local partners do you work with to deliver your infrastructure support services within Cornwall? 
Training Providers

· Cornwall College/Truro college

· Cornwall Adult Education

· Cornwall Marine Network/Integer Training

Volunteer Cornwall for CRB Checks and volunteers

The Learning Partnership for ESF funded provision

Cornwall Works within employment training

National Skills Academy, Skills Active and Cornwall Council for the Future Jobs Fund provision.
How will your organisation contribute to:
1. Frontline civil society organisations having access to a wider range of high quality support, networking and volunteering brokerage opportunities? 

Events 4 All will continue to work with organisations who can support our work with community groups as previously mentioned wherever possible.
We have the infrastructure in place to continually build our database of volunteers and will continue to act as a broker.
2. A stronger local leadership for civil society organisations which contributes to better partnerships with local businesses and the local statutory sector? 
We will continue to work with local business to form partnerships aimed at supporting local events eg sponsorship, training.
We aim to continue to work with statutory organisations to make events and volunteering activity safe and based on promoting health and wellbeing.
3. Partnerships with local businesses and the local statutory sector? 
As opportunities arise we are aiming to support better links between schools and local business , providing volunteering and work sampling.
Eg. ESF funded Pathways to Apprenticeships for NEETS.

We are also working closely with emergency services and local authorities, promoting safety at events, ensuring they are aware of current legislation.
4. Infrastructure organisations, including volunteering infrastructure, becoming transformed so that they are more efficient, effective and are able to learn and grow with less dependence on state funding? 

We are exploring the opportunities of forming an events network that can share resources/ skills throughout Cornwall and where network members pay an annual fee.
We are convinced that this will , if structured correctly go some way towards a sustainable future for culturally important events that are based on sport, recreation and leisure.

5. Best Value?
Events 4 All is committed to working with partners to give the best possible service to the community of Cornwall and the people within it.
We work in the community  for the community and are focused on 
· Groups sharing resources

· The use of individuals interests and pastimes as a vehicle to a better lifestyle

· Volunteering as a fun cost effective solution

· Volunteering as a way to gain skills and qualifications.
We are also working with an insurance broker to explore the options of cheaper insurance if we can secure a group of carnivals to work together.

6. Reducing the duplication of infrastructure support?

Events 4 All will welcome the opportunity to share resources with any organisation in this sector.
We are able to offer

· Payroll

· Volunteer recruitment and brokerage, focused on events

· Web site sharing/opportunities

· Event Health checks
· Links to training provision

· Training advice

· Some IT support

· Event equipment eg Radios,Hi Viz

· Training support.
· Some office space in mid Cornwall

7. Addressing fragmentation?
We believe that Cornwall has a great deal of existing professional support for the community and there is a need for a radical approach to join this resource.
A fully focused , joint approach is the only way to avoid duplication, waste of resource, and fragmentation . 
8. Ensuring that the TLI investment can be retained and sustained in Cornwall 
Events 4 All is an existing Community Interest Company that is committed to supporting community activity within Cornwall and moving towards sustainability.
Do you have any additional information to support your application to be part of the TLI Partnership for Cornwall?
Following the meeting on the 16th we have considered the contribution that Events 4 All could make if the group thought it would be beneficial.
This offer is in no way aimed at taking a lead but to offer a possible way to move quickly and meet the deadline.

As Events 4 All is already a CIC , it could be used as a vehicle in the application.

This would avoid the need to set up a new CIC, if that were the intention ,avoid additional cost of doing so  and avoid being left with another CIC if the  bid were not successful.

If the bid is successful there would then be more time to establish a separate CIC if necessary.
We appreciate this could possibly be viewed negatively by partners and to avoid this  we would be prepared to as a minimum
· Bring on board additional  trustees of the groups choice to ensure everyone is represented within the TLI process.
· Set up a separate bank account to safeguard any funds

· Amend or add to our articles of association to fully cover the TLI criteria.
· Share our communications eg website, facebook etc.

This list can be added to if required.

The above is aimed at supporting this process and meeting the deadline , please feel free to share this offer with anyone or contact us at any time if you require more information.

We will not be offended if this is not a direction the group wished to go in and would still be keen to be part of the process.
Brian Farmer

01208 841760/ 07789113590 

Thank you for taking the time to complete the Expression of Interest. If you need further assistance please contact Mark Richardson on mark.richardson@cornwallvsf.org or 01872 241584.
Please return to admin@cornwallvsf.org by Friday 19th August.
