TRANSFORMING LOCAL INFRASTRUCTURE

EXPRESSION OF INTEREST
The TLI programme guidelines state “OCS wants to make sure that the resources available are used effectively and efficiently to provide the best possible service to frontline organisations. Proposals must clearly show how they represent the best possible value for money, and have sought to reduce duplication and address fragmentation at local level. It is important that frontline groups are presented with integrated services with a clear route to the support they need.” 

We are seeking clarification and additional information from other organisations who have registered for the programme in Cornwall, so that we can identify high quality partners who are best placed to collaborate with us in the development of a value for money proposal that meets the programme’s aim. 

We would be grateful if you would complete the pro forma in full rather than referring to supporting documentation
Please complete and return the Expression of Interest by Friday August 19th 2011.
Name of your organisation:  PCDT
Name of person completing application and role: Sue Guard CEO
What is the primary purpose of your organisation?
PCDT is an infrastructure organisation that works with individuals and groups within Cornwall.  PCDT facilitates Cornwall Inter-link, working with two partners, to provide infrastructure support and capacity building to over 4,000 voluntary and community sector organisations throughout Cornwall.  PCDT also assists organisations to become more sustainable through the ILCM (Inter-link Capability Model) healthchecks which enable organisations to evidence their capability to deliver services.  The Trust owns the Penwith Centre in Penzance which has a number of office, meeting and training rooms available for hire and also provides learning and employment support, youth work, healthy living initiatives and volunteering opportunities.  
Which geographical areas do you serve?       Cornwall (Primarily West Cornwall)
How long has your organisation been in existence?     12 years
How many staff do you employ?   44
EXISTING LOCAL DELIVERY
Do you have an office base in Cornwall?  Yes   (Penzance)
If no, do you offer outreach services in Cornwall?  N/A
Please describe the infrastructure services you currently provide to groups in Cornwall 
Through Cornwall Inter-link we provide training, funding advice, meetings and events, e-bulletins, a magazine and website and we deliver and manage the ILCM healthcheck for voluntary organisations. The Inter-link database of over 4000 organisations provides groups  the opportunity of highlighting the work they are involved in and the geographical area they cover.  This data can be interrogated to provide information on what is happening in a particular community or under a particular theme.
We also provide back office support, including finance/ payroll, I.T and H.R services, design work, printing and photocopying, research, monitoring and evaluation and assistance with bid writing.  
How long have you been providing these services?          
For the last 12 years

How did you establish the need for these services?          

Through the work of Inter-link, including surveys/questionnaires and through being directly approached by individual organisations requesting support.
Have you held any events, conferences or activities for groups within the last two years in Cornwall? (Please give details)
12 Events have been organised by the communities department in the past 2 years including:
Fit for Funding – Redruth YMCA December 2009                                                                Charity Fair – May 2011                                                                                                              NHS Changes: Be Heard!  Have Your Say – April 2011

Cornwall Healthy Living Initiative Database launch – July 2011
Meet the Funders – Carleen Village Hall November 2010
Take Control of Your Health – February 2011
Technology Day – September 2010
U-choose Event with Treneere – December 2010
Committee Skills Workshop – March 2011
Health themed Inter-Link Meeting January 2010
Two funding workshops held in 2011
How many local area based organisations are on your membership list? 

Total members in Cornwall 4267 of which 1544 members are based in West Cornwall.
Please provide details of the direct support you have provided to groups in the previous two years, (including number of groups supported):  
West Cornwall Inter-Link sends out a weekly e-bulletin to 480 groups in West Cornwall which includes training information, funding news and details about events.
The West Cornwall Inter-Link officer has supported 36 groups with the ILCM accreditation over the last 2 years.  The West Cornwall Inter-Link officer supports approximately 20 groups a month with advice on setting up a new group and funding advice etc.
EXISTING STRATEGIC PARTNERS
Please indicate how you have worked with other existing infrastructure organisations in Cornwall
Whilst PCDT is responsible for and manages Cornwall Inter-link we have sub-contracted to two other organisations (ECCVS and CRCC) to undertake delivery in East and Mid Cornwall respectively.    PCDT is a member of the Cornwall Infrastructure Partnership which was set up to deliver the Change-up/Capacitybuilding Programme and through the CIP have worked closely with all the major generic infrastructure organisations in Cornwall.

We have been a partner in a number of projects with other infrastructure organisations including employing Funding Advisors through the BASIS programme which was managed by Volunteer Cornwall, and along with other infrastructure organisations we are partners in Cornwall Community Assets (looking at the transfer of assets from the local authority to local groups) and Cornwall Community Action (working with our Inter-link partners to explore further areas of joint working).
Please indicate the Local Authority departments you have worked with, the contact person and examples of work you have undertaken in furtherance of supporting the sector.
Chief Execs Office (Donna Peverley) – Delivery of Inter-link, Childrens Schools and Families (Sam Alexander, Penni Barker, Helen Dolan)- work with young people and groups, Community Network Managers (Sally Newby, Scott Sharpells, Mark James) – support for groups in their localities.                                                                                                                                    
Please provide details of your relationships with local NHS and the business sector in Cornwall.
We are part funded by the PCT for the delivery of Cornwall Healthy Living Centre which provides support to VCS organisations that have a ‘health/wellbeing’ remit.  We are members of the Cornwall Chamber of Commerce and work with local employers to support people into work.

 Which other local partners do you work with to deliver your infrastructure support services within Cornwall? 
CRCC, ECCVS, Volunteer Cornwall, Cornwall Voluntary Sector Forum, CN4C, Disability Cornwall

How will your organisation contribute to:
1. Frontline civil society organisations having access to a wider range of high quality support, networking and volunteering brokerage opportunities? 

By reviewing and working even closer with current infrastructure organisations to identify gaps in provision and by ensuring the quality of the services provided. Through the partnership we aim to offer outreach and promotion of services with a balance of expertise to enable a wrap around package of support 
2. A stronger local leadership for civil society organisations which contributes to better partnerships with local businesses and the local statutory sector? 
By working with Cornwall Voluntary Sector Forum to identify what else should be done to build upon the work of the Joint Commissioning Board to enable stronger leadership.
3. Partnerships with local businesses and the local statutory sector? 
We can provide work shadowing opportunities to enable staff within the statutory and private sectors to better understand the workings of the VCS.  We will also expand upon our relationship with Cornwall Chamber of Commerce and seek mentors to support organisations.
4. Infrastructure organisations, including volunteering infrastructure, becoming transformed so that they are more efficient, effective and are able to learn and grow with less dependence on state funding? 

We will explore areas for the sharing of back office resources and of offering back office services to other organisations in order to generate an income for the infrastructure bodies.  This could include the move towards a co-operative method of delivery.  We will also explore new ways of collecting data and evidence using a system that will be shared by all organisations.
5. Best Value?
By looking at the costs of delivery our services and the quality of those services and identifying if there are more cost effective and efficient delivery models.
6. Reducing the duplication of infrastructure support?

 By working closely with other infrastructure provides we will take steps to identify and reduce the duplication.
7. Addressing fragmentation?
We already have a good relationship with infrastructure organisations but there are still services that are delivered in isolation.  We would expect to work with partners to identify and address this
8. Ensuring that the TLI investment can be retained and sustained in Cornwall 
This funding will enable us to focus on ways of being more sustainable through closer working and collaboration, including income generating opportunities
Do you have any additional information to support your application to be part of the TLI Partnership for Cornwall?
No
Thank you for taking the time to complete the Expression of Interest. If you need further assistance please contact Mark Richardson on mark.richardson@cornwallvsf.org or 01872 241584.
Please return to admin@cornwallvsf.org by Friday 19th August.
