TRANSFORMING LOCAL INFRASTRUCTURE

EXPRESSION OF INTEREST
The TLI programme guidelines state “OCS wants to make sure that the resources available are used effectively and efficiently to provide the best possible service to frontline organisations. Proposals must clearly show how they represent the best possible value for money, and have sought to reduce duplication and address fragmentation at local level. It is important that frontline groups are presented with integrated services with a clear route to the support they need.” 

We are seeking clarification and additional information from other organisations who have registered for the programme in Cornwall, so that we can identify high quality partners who are best placed to collaborate with us in the development of a value for money proposal that meets the programme’s aim. 

We would be grateful if you would complete the pro forma in full rather than referring to supporting documentation
Please complete and return the Expression of Interest by Friday August 19th 2011.
Name of your organisation:
Volunteer Cornwall
Name of person completing application and role:
Andy Brelsford, Support & Development Manager
What is the primary purpose of your organisation?
Developing individuals and communities across Cornwall through volunteering

Which geographical areas do you serve?
Cornwall

How long has your organisation been in existence? 
35 yrs

How many staff do you employ? 

50
EXISTING LOCAL DELIVERY
Do you have an office base in Cornwall?  Yes
If no, do you offer outreach services in Cornwall?  

Please describe the infrastructure services you currently provide to groups in Cornwall 
· Volunteer recruitment, support, development and training

· Good practice advice on all aspects of volunteering

· Campaigning and lobbying on behalf of volunteers and volunteer involving organisations

How long have you been providing these services? 

30 yrs
How did you establish the need for these services? 

Ongoing demand from organisations for volunteers
Have you held any events, conferences or activities for groups within the last two years in Cornwall? (Please give details)
Volunteers Week
Make A Difference Day

Volunteer Managers Forums

Civic Volunteers Week

Cornwall Celebrates Volunteering

Environmental Volunteering Conference

Migrant Workers Open Days

Volunteering with a Disability Open Day 
etc
How many local area based organisations are on your membership list? 
1500

Please provide details of the direct support you have provided to groups in the previous two years, (including number of groups supported):   (1500 in total, not possible to break down between items below)
· Reference & CRB checking for potential volunteers
· Advising on recruitment campaigns

· Advice on legal aspects of volunteering

· Good practice seminars on volunteer retention, reward & recognition

· Providing training for volunteers & staff through ESF Programmes and directly
· Information and consultation on changes to volunteering infrastructure support
EXISTING STRATEGIC PARTNERS

Please indicate how you have worked with other existing infrastructure organisations in Cornwall
We have been members of the Cornwall Infrastructure Partnership since it’s inception and we now sit on the CC/VCS Joint Commissioning Board. Our Chief Executive is on the Board of the Voluntary Sector Forum . 

We have been accountable body for the recently completed BASIS Project, Firm Foundations, which we delivered in partnership with PCDT, ECCVS, CRCC & DC and have been a delivery partner in the ESF Technical Assistance bid and Take Part Pathfinder along with other infrastructure organisations.
Please indicate the Local Authority departments you have worked with, the contact person and examples of work you have undertaken in furtherance of supporting the sector.

We have working relationships with each of the Cornwall Council Directorates and have worked at corporate level as the Council’s strategic volunteering partner to embed volunteering in service delivery as well as supporting Council employees to become volunteers.
Adult Care & Support – We are funded to support adults with learning disabilities to take part in volunteering

Children & Family Services – We support a a programme to embed volunteering through schools & Childrens Centres and a member of our staff is seconded to the Child Poverty post.

Communities – Recently opened a Well Being Centre in Truro with support from Council & Health

EPE – Volunteers involved in various projects, especially countryside and waste related

Chief Executives – worked to get funding for volunteering infrastructure & set up a volunteer recognition & reward event (Cornwall Celebrates Volunteering)
Please provide details of your relationships with local NHS and the business sector in Cornwall.
We are working with the NHS on a cultural shift programme called Changing Lives which will focus on prevention rather than treatment. Pilots running and we are now based in West Cornwall Hospital 2 days/week
Which other local partners do you work with to deliver your infrastructure support services within Cornwall? 

Police – working to embed volunteering at local level within policing in Cornwall. Early pilots focused on CCTV and crime prevention.
How will your organisation contribute to:
1. Frontline civil society organisations having access to a wider range of high quality support, networking and volunteering brokerage opportunities? 

We are already engaged in a programme to provide more ways and more modern ways in which organisations can recruit their volunteers – including use of on-line and social media. We are trying to encourage volunteers to engage more with the cause or subject (and maybe across a variety of organisations) rather than with a single organisation and of course we are constantly trying to encourage more people to become volunteers in new and innovative ways.
2. A stronger local leadership for civil society organisations which contributes to better partnerships with local businesses and the local statutory sector? 
Our Chief Executive already plays a key leadership role within Cornwall’s VCS and is an active member of a number of other partnerships (including Environment Kernow and Inclusion Cornwall)

3. Partnerships with local businesses and the local statutory sector? 
We are working hard to build and develop delivery partnerships, based on the Changing Lives principles, with a range of business and public sector bodies. We already work with a number of local employers through our back to work activities and are building up the Employer Supported Volunteering side of our work
4. Infrastructure organisations, including volunteering infrastructure, becoming transformed so that they are more efficient, effective and are able to learn and grow with less dependence on state funding? 

We have already rationalised our Volunteer Centre infrastructure from 5 to 3 offices, allowing us to reduce overheads and admin costs whilst keeping the same number of frontline staff on the ground. This model is sustainable through local commissioning.
5. Best Value?
We have recently consolidated our premises in Truro into a single building which we own with energy efficiency a key part (including PV panels allowing us to cover our power costs and sell surplus back to the National Grid). The net result of this is that we will significantly reduce our overheads long term and we have a building which we can let out (if necessary) to assist in income generation.
6. Reducing the duplication of infrastructure support?

 See 4 – We have moved to a delivery model aligned with the local authority. Unfortunately, there are still some anomalies in the system but we will continue to work to iron these out and this fund could help with that
7. Addressing fragmentation?
We have recently opened a Well Being Centre in Truro which is a resource available for any/all VCS & public sector organisations to use through which to deliver their existing services. We are particularly keen that this is used to increase joint working between organisations and avoid duplication. We are also keen that organisations are clear about their specific roles and focus on their core business rather than all going off and doing everything in an effort to chase funding. We avoid 
8. Ensuring that the TLI investment can be retained and sustained in Cornwall 
We firmly believe that whatever programme or project comes out of the TLI collaboration should, by definition, be in the best interests of the VCS in Cornwall. If that is the case then it should be wholeheartedly embraced by all of the partners and adopted – not just because it is funded but because it is the right thing to do. Too often, we do things because they have funding attached rather than because they are what is necessary, that must not be the case with TLI and we will commit fully to the necessary actions.
Do you have any additional information to support your application to be part of the TLI Partnership for Cornwall?
We are very keen to explore the suggestion of ‘Infrastructure Volunteers’ – people trained to act as signposters out in the community on behalf of all of the infrastructure partners.
This would provide a longer-term sustainable model which would ensure greater reach for Infrastructure without requiring large sums of funding to make it happen.

Thank you for taking the time to complete the Expression of Interest. If you need further assistance please contact Mark Richardson on mark.richardson@cornwallvsf.org or 01872 241584.
Please return to admin@cornwallvsf.org by Friday 19th August.
