Cornwall Infrastructure Partnership

June 09 Report to members of Cornwall Voluntary Sector Forum

Background

The Cornwall Infrastructure Partnership (formerly Cornwall Infrastructure Development Group) was originally set up in 2002 as a partnership of the voluntary sector infrastructure bodies, which aimed to explore areas of common interest and plan the future development for the Voluntary and Community Sector in Cornwall.   In 2004, the Government launched its long-standing ‘Change Up’ programme to build the capacity of the voluntary and community sector at a local, regional and national level.  Partly in response to this, in October 2004, the Cornwall Infrastructure Partnership was formally set up with a memorandum of agreement.  
The partnership was recognised by Government Office for the South West, and subsequently by Capacity Builders, the Government agency set up to administer the ‘Change Up’ programme, as a ‘Local Infrastructure Consortium.’  There are local consortiums operating throughout the country, with a similar set of aims and mix of membership.  Consequently, many Change Up funds (but by no means all) have been channelled though the CIP and / or its individual members to benefit the wider voluntary and community sector.  Currently the Partnership is working to a long term business plan developed with Capacity Builders to cover the period from 2008 to 2014.  

A few months ago, it was agreed that the CIP would formally report back on its work to the Voluntary Sector Forum, and through the Forum to the wider voluntary and community sector within Cornwall.  That is the origin of this report, which will be formally presented at the VSF AGM in July 2009.

Vision and Mission

The Vision for the CIP is that the voluntary and community sector in Cornwall will have the entire necessary quality infrastructure in place in order for them to fulfil their charitable and organizational objectives to meet the needs of Cornwall’s Communities now and in the future.

The following is the mission statement for the Cornwall Infrastructure Partnership: 

“To build a strong and coherent Voluntary and Community Sector through infrastructure support and capacity building to enable the sector to deliver high quality and effective services to the people of Cornwall.”

Membership

Current partners are Cornwall Rural Community Council (CRCC - accountable body for Change Up funds) Volunteers Cornwall (VC - provides secretarial support), Penwith Development Trust, (PCDT – chairs the meetings) Council for Race Equality in Cornwall, (CREC) East Cornwall Council for Voluntary Service (ECCVS), Cornwall Community Foundation (CCF), Disability Cornwall (DC) and Voluntary Sector Forum (VSF), Cornwall Neighbourhoods for Change (CN4C).  The consortium of CRRC, (accountable  body) CCF, CREC, DC, VC, ECCVS, PCDT, CN4C and VSF meet monthly to monitor funding strands and discuss strategic issues within the voluntary sector of Cornwall. The partnership is a standing agreement between these nine organisations to work together for the benefit of the Voluntary and Community Sector in Cornwall.  The Partnership works to co-ordinate and develop the infrastructure support through Change Up and other funding for the Voluntary and Community Sector in Cornwall, principally through partnership working and joint ventures.   

Achievements & Strengths since 2004
· Interlink workers have been appointed to work across Cornwall (one for the former Restormel and Carrick areas and one to cover North Cornwall and Caradon) The development of this service is a linked stretch outcome of the LAA, which includes the Inter-links in West Cornwall and is delivered through the CIP(Lead organisation PCDT).

· The Diversity Toolkit was produced and launched in May 2006 and disability awareness training given to staff from PCDT, CRCC, ECCVS and Volunteer Cornwall in June 2006 (Lead organisation CDT supported by CRCC). Diversity Toolkit training was offered to the VCS in July 2007.

· 8 sessions of governance training were completed in various locations throughout the County and attended by 20 C.I.P member support staff and a further 110 other activists from local VCOs cascading the training to over 80 VCOs.  The Fieldwork Manager from the ECCVS sat on the National Governance Hub specifically with a brief to comment on rural governance issues.

· I.T support. All partners have had some upgrading of hardware, advice on data protection issues and support for pricing equipment (Lead organisation CRCC).

· 3 training sessions and 1 peer support group meeting were held about PQASSO quality standards and 36 packs and 22 CD Roms were purchased (Lead organisation PCDT).

· Pro-help. 18 private organisations agreed to join the scheme and during the year 2007, 54 voluntary organisations were introduced to the process (Lead organisation CRCC).

· Through the workforce development strand a volunteer policy was developed and distributed to all partners.  A list of useful website addresses with brief explanations about how they can help small voluntary groups is on Volunteer Cornwall website.  One meeting has been held with representative Board members from all partners to discuss workforce development issues and the outcome of that meeting was to offer joint training in Diversity to partnership Trustees.

· The ECCVS Fieldwork Manager chaired the Cornwall Compact Steering group.

· County Mentor Support.  One joint training course organised and held supporting 9 new mentors for CREC.  One joint course held and organised to support 14 mentors for Sure Start.  A Database has been developed through research of organisations that offer mentoring training and those organisations that would like volunteer mentors to help within their organisations.  This activity will be carried on partly through the Volunteering outcome in Cornwall LAA which will concentrate on under represented groups in volunteering across the county.(Lead organisation CCFV).

· Funding Access. CCF reinvigorated two trusts (realising £80k) and launched a campaign encouraging individuals to donate to Cornish Charities through legacies which has resulted in £65k of endowment funding being created. CCF also organised the distribution of small capital grants to voluntary sector organisations throughout the county (Lead organisation CCF).

· 2 CIP representatives sat on the LAA management board.

· A CIP representative sat on the county Local Strategic Partnership, all CIP partners organisations were represented at District LSPs.

· All partners have been consulted about LSC/JobCentre Plus new co-financing arrangements in the run up to the creation of the European Convergence programme.

· 2 LAA outcomes have been supported by Cornwall County Council.

· CIP had various members engaged with Cornwall’s Local Government reform

Other, less tangible outcomes have included:

· Supporting the Cornwall Compact and widening understanding about full cost recovery from all funders.

· Funding all aspects of workforce development between partners (shared training and HR joint approach to staff development) and within sector (basic human resource issues and good employment practices).

· Addressed the shifting boundaries between the VCS and public bodies.

· Ensured inclusion in the Cornwall Sustainable Communities Strategy.

· Provided infrastructure support to the VCS in Cornwall to improve communication and networking opportunities through the ‘Inter-links’ which expanded from West Cornwall to cover the whole of the County

· We further developed and strengthened the relationship with statutory agencies through working with the Cornwall Compact, LSPs and various other strategic partnerships. 

· Raised the profile of the CIP at Cornwall Council.

· The sustainability of the sector has been supported via various CIP member events and CRCC’s employment of the social enterprise officer.

· Provided capacity building and generalist support to the VCS in Cornwall to improve organisational performance and enable them to deliver high quality and effective services to local people through the ‘Hubs of Expertise’ in Governance, Performance Improvement, Human Resources and IT.

· Provided capacity building and specialist / professional support to the VCS in Cornwall through the Mentoring Support Scheme and Pro-help Service.

· We will continue the development of the Cornwall Diversity Toolkit and through it continue to raise awareness and promote diversity and equality among the VCS.

· Developed links with other regional and national initiatives under Change Up.

· We will deliver the projects as outlined in our business plan and in bids to funders such as Capacity Builders.

· Developed wider county partnerships.

· Supported the LAA outcomes linked to partners in the CIP.

· Marketed the services of the ICT support unit to voluntary and community organisations outside of the Change Up partnership and to develop a changing model to enable this service to grow.

· Explored practical ways to work collaboratively to reduce costs.
· Formally adopted the Compact and work to comply with all its aspirations.

· Continued to support and work with all relevant partnerships in Cornwall.

· Some Board members have been identified through Workforce development strand. 
· Looked at holding an awareness day for Board members and partnership.
· CIP Equalities partner owns copyright of Cornwall Diversity Toolkit
· Two specialist equality partners on the CIP board.
Priorities

Over the next three years, our priorities are:

1. Modernising the CIP Infrastructure: Volunteering, Governance and ICT.

2. Encouraging more Quality Assessment and Benchmarking to prove our Capability

3. Improving Cornwall’s access to funding.

Current Work streams
As at June 2009, these were the ‘active’ capacity building work streams of the CIP:

Current capacity building partnership schemes involving two or more CIP members:

1.  ‘Capacity Building Works’ LSC / ESF project, themes are organisational healthchecks, training, accountable body is Learning Partnership, funded until 2010

2. Strong 1 LAA outcome including Interlink, capacity building and community planning (funded through LAA etc.), themes are networking, training, quality standards, funded until 2010, accountable body is CRCC  

3. Resilience toolkits, themes are cost savings, quality standards, training, partnership working, umbrella body is CIP, one-off funding in 2009, accountable body is CRCC 

4. Capacity building for vulnerable adults, Volunteer Cornwall and CRCC, themes are volunteering, training, governance, funded until 2010.

New / forthcoming partnership schemes include:

1. Funding advisors network and Equality & Diversity advisor, funded by BASIS 2 Lottery Fund, themes are funding, diversity, volunteering, accountable body is Volunteer Cornwall, funded until 2011

2. ‘Convergence Matters’ Technical Assistance project, themes are information on ESF, accountable body is VSF, funded until 2011

Please note that many members of the CIP are involved in pieces of capacity building work in their own right and these have been excluded from the list of activities since they do not involve more than one member of the partnership.

Current status / self assessment

Every year for the next three years, the CIP is required by Capacity Builders to give an assessment of its strengths and weaknesses as a partnership.  At the most recent assessment, completed in March 2009, we gave this assessment against the criteria set down by Capacity Builders:

	Partnership outcome
	Self Assessment 
	Comments

	A3 Integration and links between consortia plans and broader local partnerships and strategies, including links with Local Area Agreements
	Very good
	Open and constructive dialogue leading in to the creation of the new Cornwall Council.  National Indicator 6 (volunteering) and 7 (thriving 3rd sector) are in the Local Area Agreement and 4 CIP partners continue to be funded in two outcomes through 09/10.   BASIS 2 funding achieved to build partnership work with public sector regarding volunteering.  VSF has worked with public sector thematic partnerships and obtained new, enhanced levels of representation in some cases. Regular meetings to discuss review of fair distribution of funds ongoing.

	A4 Increased skills among support providers in commissioning and evaluating impact, which will be important as many local funders move to more competitive funding regimes
	Very good
	Partnership Skills audit completed January 09.  Membership reviewed – we have ask Diversity Network for Cornwall to send a representation and are considering two other potential new members. Workforce development project underway through the delivery of ESF Convergence programmes.  Quality standards work progressing.  Funds obtained from BASIS for Funding Advisors.

	B1 Informed. Up-to-date intelligence on third sector needs, and support services, including evaluation and progress of relevant projects
	Performing adequately
	The CIP has regularly reviewed and updated its progress against Business Plan targets.  However, due to the peripherality of Cornwall, CIP members have struggled to engage in regional co-ordination.  The planned Interlink survey of local needs has been delayed for a few weeks but is still scheduled to go ahead.

	B2 Engaged. Strategy for communication and engagement of members and stakeholders, and maintain page on Capacitybuilders national website
	Performing adequately
	The CIP is now formally established as a working group of the Voluntary Sector Forum (VSF). The CIP has drafted and agreed a marketing plan to address its different stakeholders.  It has also produced some marketing materials, although this has taken longer than planned.  Regular verbal updates of the CIP’s work have taken place at the VSF board meetings.  CIP members engaged with the local sector at the VSF event on 20th March, where they acted as facilitators for the workshops discussing localism and collaboration between charities.   There is a CIP website, although it has proved difficult to organise updates.

	B3 Inclusive. Evidence of embedding equalities and diversity in consortium’s work
	Performing adequately
	We have obtained funding from BASIS 2 to fund an advisor post jointly held between CREC and Disability Cornwall.  We have ask Diversity Network for Cornwall to send a representation to CIP meetings.  We have revised our Business Plan to strengthen our commitment to Equality and Diversity issues.  We have worked closely with several recipients of Improving Reach grants including Cornwall Waste Action.

	B4 Robust. Annual ‘light-touch’ self-assessment against ‘fit-for-purpose’ criteria
	Performing adequately
	The partnership has procedures for decision-making, financial allocation, commissioning, dealing with conflicts of interest, accountable bodies and financial reporting.  This report itself is evidence of our ability to conduct an annual self-assessment.  Further, we carried out a review of our membership structure in the past year that lend to greater clarity on criteria for membership and the creation of an application form for organisations to apply for membership. However, our other milestones in this area have slipped – we did not conduct a self-assessment exercise in November as planned, or carry out a review of our operating procedures.  This was mainly due to time and funding pressures.

	B5 Learning. Monitor and review progress, and contribute to evaluation programme
	Performing adequately
	The CIP has regularly reviewed and updated its progress against Business Plan targets.  However, due to the peripherality of Cornwall, CIP members have struggled to engage in regional / national evaluation.  That said, the CIP was chosen to be one of the case studies in the 08/09 Capacity Builders annual review.  

	B6 Delivering. Meet grant requirements including financial returns to Capacity builders
	Performing well
	• We submitted our workplan Complete this Workplan by 30th September 2008

• We submit quarterly Expenditure Summaries 

• We have completed monitoring reports as part of process of self-assessment annually. 

• We have made efforts to meet with the Regional manager, but this has been delayed by circumstances outside our control.


More information on the work of the CIP and a list of forthcoming training events, can be obtained by visiting our website at www.cornwallvcs.org.uk
